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Dear readers,
I am pleased to present to you our new issue that includes six
big papers by researchers from Russia, Thailand, Vietnam and
Mexico.
The international Thailand - Kazakhstan research by Irina
Onyusheva, Quah Yen Ting, Panirat Kaewpradit and Etiopia Elisa
Changjongpradit is devoted to the analysis of problems and
effectiveness of Modern Corporation entering the foreign markets,
the formation of corporate system for transforming the
globalization macroeconomic advantages into economic benefits,
market share increasing, enterprise marketing opportunities.
The Thai expert on legal support of social and economic processes, Boriboon Chalong
presented the results of study of the process of local community involving in the
development of a regional system for national security support (on the example of the border
region of the Kingdom of Thailand).
Irina Onyusheva and Rajavadivel Santhanakrishnan presented the results of study of
the risks of corporate strategy implementing based on the example of African company
PHENIX CONSTRUCTION, the problem of optimizing the doing business regional features
with the requirements and challenges of the globalization.
Russian experts - Vera P. Samarina, Tatiana P. Skufina, Aleksandr V. Samarin conducted an in-depth study of migration processes in the northern regions of Russia,
presented an analysis of the local conditions for the internal migration development in the
region, made author's forecasts of migration trends, assessed the economic and social
consequences of migration.
The problems of internal migration, outflow of the rural population as a result of the
crisis economic phenomena in the country also became the object of study of the Mexican
author - José G. Vargas-Hernández.
Finally, the Vietnamese specialists Ai Tran Huu and Nguyen Le Thi Minh on the
example of the tourist industry in the south of Vietnam assessed the prospects for tourist
industry quantitative and qualitative growth in the region through the implementation of
alternative human resources management mechanisms.
I hope that our new issue of “EUrASEANs” will be an interesting and useful reading, a
source of new knowledge, as well as necessary inspiration for further active research
activities. Wish you all the best!

Sincerely yours,
Editor – in - Chief
Dr., Professor Denis Ushakov
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KEY REASONS OF ORGANIZATION’S ENTRY
assisting organizations in making this entry successful. Emphasis is made on the importance of
globalization and on how globalization has changed the course of doing business in the 21st century.

Keywords: foreign markets, entry mode, organizations, globalization.
Introduction
Allowing your business to go stagnant is the quickest way to extinction under the
current conditions at highly competitive global markets. It is crucial for organizations to be
able to adapt to any given environment along with seeking newer environment, either for
survival, or to spread dominance. Branching out into international marketing can help
businesses adapt to changing business conditions and take advantage of technological
improvements while expanding. Due to the rise of technologies and transportation means, the
term “globalization” has become more significant in the world of business. Unions and
alliances between nations or organizations have become a norm along with many other
factors evolving in the world of economy. But how does globalization play a part in business
and more specifically - in adaptability of organizations? Our research study is an attempt to
explain one of the most common option for organization’s survival which is entering a
foreign market. The reasons why organizations should participate in this will be determined
along with the factors businesses and organizations should know before deciding on this
entry since many unknown elements might cause threats and damages. As it was once
mentioned by the famous American scientist Stephen Jay Gould, “Evolution is a process of
constant branching and expansion”. The experience of the last two centuries clearly shows
that this is applicable not only to natural processes but also to the business world.
Globalization
As the economic spotlight shifts to developing markets, global companies becomes
interested in discovering new ways to manage their strategies, people, costs, and risks.
Globalization is defined as the process of interaction and integration among people,
companies, and governments of different nations, the process driven by international trade
and investment and aided by various information technologies. The globalization process
effects nearly every aspect of business environments worldwide including culture, political
systems, economic development and prosperity, as well as human physical well-being in
societies around the world (Levin Institute, 2016).
Globalization has played a positive role for many developing countries, primarily
because it enables worldwide access to international markets through exporting their cheap
goods. Economic and trade integration has also provided less developed countries with
relatively easy access to foreign capital via foreign direct investments (FDI). Globalization
has not only promoted the growth of the world trade, it has also boosted technology transfer,
and inspired infrastructure development, so needed for further growth of global companies
(Kuepper, 2017). Sharing technology with developing nations the developed ones also helped
them to progress. Also, globalization has unlocked the consumer purchasing power, since
8
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now consumers are able to choose goods in a much wider price range and are able to easily
find substitutes to nearly any product or service.
At the same time, globalization has increased the competition in the field of new
technologies’ development, and this, in its turn, has raised the economic output since many
production and servicing processes have become more efficient. Multinational corporations
(MNCs) benefits from globalization on a larger scale as these companies are able to reduce
costs and prices enjoying the economies of scale. This trend, however, hurts many small
businesses that are attempting to compete domestically and often fail as some trade barriers
are dropped to support expansion and international corporate investments.
There are many beneficial outcomes from globalization overall, including growth in
competition and faster technological development, creation of more jobs, spreading
prosperity, and promoting economic stability, and more. However, there are also risks and
disadvantages that need to be considered as applied to globalization such as stronger
interdependence, threats to national sovereignty as well as social and economic inequality
distribution. Interdependence threats occur when one or several nations choose to rely,
economically and geopolitically, on one country only; once there is a negative fluctuation in
the development of the latter, this will impact all the countries relying on it. This is a
dangerous situation as (nearly) all investments and risks under such scenario are tied up to
one country. Secondly, as MNCs have huge advantages from globalization, they may
represent such a threat to dominance that could cause some national political leaders to
become nationalistic. The third potential conflict with globalization is that it creates
inequalities, that is unfair distribution between rich and poor nations/individuals. This
potentially may lead to a wide range of problems, both nationally and internationally.
Despite all these drawbacks from globalization, it has been still impacting nearly every
aspect of contemporary life and continues to be the growing force of the world economy. For
many obvious reasons, globalization is a force that is both unstoppable and beneficial to the
world economy. Human history knows several periods of dominating protectionism and
nationalism, but globalization continues to be the most widely accepted solution ensuring
consistent economic growth around the world.
Foreign Market
Let’s start with considering the basic definition of “market”:
Market in relation to goods is the area within which their price tends to uniformity,
while allowance being made for transportation costs. Market can be also defined as a product
or group of products and/or as a geographic area in which it is being sold.
Market can be also interpreted as the relationship between supply, demand, and price
that has the natural role of facilitating the exchanges between buyers and sellers, and is also
the area within which price is determined. Market can be also seen as the set of suppliers and
demanders whose trading establishes prices for goods.

9
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Foreign markets can be seen as at leats four relatively homogenous global regions:
Africa, Asia and the Pacific, Europe, and the Americas. Economists define the notion
“market” in at least four ways, which is known as “classic”, “anti-trust”, “market as an
economic system”, and “setting for exchange”. The “classic” definition of the market belongs
to (Stigler & Sherwin, 1985).
There can be a wide range of reasons to enter foreign markets. Entering foreign
markets is always full of challenges for any type and size of business, however, potential
opportunities for success at foreign markets are also huge. Therefore, many companies are
rethinking their business strategy in the current globalization context, in particular, due to the
reasons that will be described below.
Increasing sales
In a nutshell, increasing sales mean more profits. More profits, in turn, mean business
success. Increasing sales is the very first and probably also the most important reason why
people engage in international trade. Participating in international trade creates business
opportunities which can go as far as expanding own range of goods and services delivered.
More opportunities mean more growth prospects for business (Paymill, 2013). If a product or
a service achieves success in the countries entered, the producer/provider will definitely
enjoy increased revenues obtained from new customers.
If a business has reached the saturation level at own domestic market, offering product
to new customers in another country can generate continued repeated purchases and thus
contribute to strengthening brand reputation globally (Johnson, 2013). This observation is
especially relevant for the segments of durable home appliances including TV sets, washing
machines and refrigerators (Com, 2016). The best examples in this regard would be
Samsung, LG, Sony and Whirlpool. Saturated domestic markets have once driven these
companies to expand to international markets in order to increase sales volumes.
Sometimes the home country has a very limited market (due to small size of the
country itself, for example) so the only way to grow is to go abroad and sell in other
countries. Since the population number is limited, the size of demand would be also limited,
thus businesses are force to look out for more people to which they can sell more. Nordic
countries overall are nearly perfect examples of how businesses are expanding to
international markets in order to increase their sales. Angry birds and Clash of Clans, for
example, are worldwide famous online games, both originating from Finland.The latter is a
small (in terms of population numbers) country. Registered population in Finland in 5.5
million people only (CIA, 2017), many cities worldwide have more population than that. If
these games had been available only in Finland, they would have never reached such a huge
success. This is also the key reason why many start-ups in the Nordic countries are looking
for international trade (Paymill, 2013). All of them strive to increase sales because their
native market is very small.
10
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Enlarging the customer base is an important aspect of managing international
operations. Having 5000 customers in a home country sometimes might be not as good as
having 1000 customers at the international market, much depends on the paying capacity and
also on customer loyalty. Generally speaking, larger markets mean more business
opportunities, thus, they also mean increased sales.
Improving profits
Going international would also increase, often but not always, of course, the
profitability of business. If a business wants to grow in profits it would have to look out for
new markets, regionally or internationally.
In this case and such a way the bargaining power is getting higher (Jonhson, 2013). As
market size is expanding due to international export, it is also creating additional bargaining
power over suppliers due to much greater demand for raw materials. Let’s take the example
of NaRaYa, a large company producing fabrics, including handbags, home decoration and
kitchenware, it is based in Thailand. Most of their suppliers already have long-time
relationship, including such a relatively known supplier as the Fabric World company, which
is a fabric wholesale which is providing premium quality 100% cotton to NaRaYa for more
than 15 years. NaRaYa is a big and important customer for them. Hence, when the latter is
ordering a large amount of 100% cotton, the price automatically gets 20% cheaper than for
other, much smaller customers (Twarowska & Kakol, 2013). Improved bargaining power in
this case means the ability to command more power, thus getting more beneficial deals and
eventually raising the profits.
Every business wants to lower expenses, therefore, many companies enter the global
market to lower their costs. Global sourcing is exactly the term applicable here: firms are
finding resources or materials at the lowest price by looking outside their own country to find
more business solutions. Some move manufacturing plants closer to the origin of natural
resources and minerals, others invest in new and more efficient technology to serve greater
demand. International expansion overall rises the number of opportunities for new sales.
When production volume is increased and bargaining power is improved, firms move to
global sourcing. And this is exactly the way their profit is maximized.
Short-term security
If a business has only a few areas where it can sell products or services, it is very risky.
What would happen if these markets experience dramatic changes due to natural disaster or
other unforeseen circumstances? In this case sales at international markets can create shortterm security because firms still have alternative opportunities for growth. Entering global
markets enables businesses to diversify, and these diversification opportunities are almost
unlimited (Biggs, 2013). Hence, revenues will become more stable, even in the situations
when domestic sales are on decline for some reason.
11
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Another good example of short-term security provision can be Zara, one of the largest
clothing retailer, known globally but originally from Spain. If they, for some reason, had
provided summer collection only and only in Spain, they could have been selling for two or
three months only. But Zara is a truly international firm, they distribute their products around
the world (including Asian countries where summer, in European terms, is basically 12
months a year), thus, their summer collection can be sold in different places all over the
world all year. This is a good example how businesses can balance their sales under the
conditions of seasonal fluctuations. And this is one of the good reasons why firms today are
actively seeking for opportunities at international markets (Dynamic Language, 2014).
Long-term security
At the mature market with high competition from both domestic and foreign
competitors, international trade becomes a real necessity (Chand, 2016; Biggs, 2013).
Globalization makes the world smaller. And in the world of business, if we do not enter
foreign markets, foreign competitors will enter ours to take over our own market share. Many
companies “dive” into international trade for the defensive reasons mostly, in order to protect
themselves from competitors or potential competitors, or to gain advantage over them.
For long-term security having different types of markets available will make revenues
and profits more consistent. To reduce the dependence on local market, companies move
worldwide so that they can diversify (Dynamic Language, 2014). Selling products in many
countries at the same time enable firms reduce risks of exposure to economic crisis or
political instability within one country. This mean that a crisis (political, economic or both)
in one country will not have a huge effect if the business is doing well in another country.
Increased innovative capacity
Extending customer base internationally can help firms finance new product
development (Biggs, 2013). The more countries the company has to sell its product to, the
greater number of countries that can sponsor research and development (R&D) which in
many cases may be very costly. When we are exporting to a wider range of customers, we
also gain a wider range of direct feedback about our products (Yildizgoren, 2013), and this
means we can much more detailed information on what our customers really need. This
knowledge will serve as the guideline for R&D of new products or services so that the latter
may meet customers’ need better. According to the UKTI statistics, 53% of businesses
involved directly in international trade eventually lead to innovation and product
development so that to solve their problems, including the need for greater customer base
(Yildizgoren, 2013).
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Exclusivity
There can be a situation when the company has some important information about a
particular foreign market or a foreign customer, large one. Using such information wisely,
this company can easily go international. The information may be also shared with a group of
other companies, so that together they can handle clients and satisfy the needs of customers
quickly and more efficiently (Biggs, 2013). Others at the same market are not given this
information (because it could be confidential, for example) hence, those who have it, should
immediately start going international. Many types of businesses have been established in
such a way. Having the right (and timely) information on the market is very essential because
it can help with marketing and with targeting the right customers in particular. Such sort of
information may be also helpful while selecting the right marketing tool to be used. Having
this prior knowledge gives the company the boost that is needed to make the move
internationally. Having exclusivity allows companies concentrate the efforts and be able to
penetrate the market in the best possible way. Even the slightest advantage over the others
(especially if its tech- and/or time-related) can make a big difference.
Economies of scale
The more you produce - the greater are your chances for lowering the unit cost of a
product. This creates the economies of scale in production (Delaney, 2014; Agrawal, 2017)
resulting in greater profit. Expanding market size also enables firms achieve economies of
scale (Biggs, 2013). International trade provides much wider opportunities for new sales
which means, in turn, more economies of scale and at the same time more sharing of costs
between domestic and international markets.
Education
Apart from quite obvious financial reasons, going international can also help the
company learn. By joining various international projects, the company can improve its
performance, and this technical and/or quality improvement will lead to company’s financial
stability. In rare cases companies want to go internationally for educational reasons solely,
more for self-growth and self-development. If the company is already a monopoly on its
“native” market, it may choose to go internationally so that to get engaged in tougher
competition in a rather artificial manner, just to keep oneself developing. The company can
also find new areas to diversify by means of going abroad. In this case companies pump their
goods into certain areas so that they can get educated about the local markets, while the
market can get educated about the product too (Biggs, 2013). At times the market is not
aware of the product the company is offering as such, thus, it does not want to use this

13

KEY REASONS OF ORGANIZATION’S ENTRY
product due to lack of basic knowledge about it (and maybe the accompanying fears too). In
such a case education can really rescue the company that is trying to go international.
Competitive fight
At times companies decide to enter the international market because they find out that
their closest competitor(s) already did that (Agrawal, 2016). It is sort of the “follow the
leader“ syndrome where one company does what the other do to keep up. At time this may
pay off but if not enough groundwork and/or planning has been done, this attempt will prove
fatal. Sometimes international expansion is like a tit-for-tat game that companies get
involved in: you entered my area, so I will enter yours. This strategy of following the
competition to the new market is successful since the groundbreaking is done by the leader
and all the others just follow this leader and get the benefits. The larger part of customer
education is also done by the leader but as soon as customers become aware of the benefits
they might eventually want to check out the alternatives, thus, will be easy customers. It is
more like a piggy back that we take on the leader as our competitor. The major investment is
done by the leader, while the following companies just make sure that their products also
match the already known customers’ tastes and needs. In the end, this will pay off for the
followers too, especially if these followers operate internationally.
Business is a game in which one company gets the better by outmaneuvering all the
others. The aim is to have the most customers. Thus, the ultimate goal in most cases is to be
the first in reaching out to customers. For example, opening a brand new sort of shop in a
new country the company is trying to get to customers before any known competitor gets to
the same country. There are different strategies companies follow but being the first in an
area always gives the maximum advantage. Since in this case the company influences the
customer first, later it has reasons to hope for brand loyalty in the long run.
Government incentives
Government incentives are often one of the key reasons why companies enter
international markets (Com, 2016). When a company enters international markets, the
government will subsidize its operations in order to provide some sort of support. This often
works following the principle “You scratch my back, I scratch yours”, and quite many
governments follow it quite actively. It is also a bargaining chip that some governments use
to settle deals. Companies are actively looking out for government favors so companies will
oblige when they are asked to settle a deal with the government. Most often it is the
government to demonstrate the interest quite explicitly and offer a deal. The government may
also offer generous tax incentives for the companies going international. This is often seen as
government promotion of exports. The government may also offer some other benefits to the
companies going over the borders.
14
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Types of Foreign Entry Modes
There are several very different types of entry mode of how companies enter foreign
market:
Direct export
Indirect export
Licensing
Franchising
Contracting
Sales subsidiaries
Manufacturing subsidiaries
Joint ventures
Strategic alliances
The above classification has been cited by Brassington & Pettitt (2000), Wild, Wild &
Han (2003), and Armstrong G. & Kotler P. (2005).
Factors to consider before entering a foreign market
The reasons for entering foreign markets are very clear from the above discussion, thus,
having own globalization strategy has become an important trend for today’s closely
interconnected and tightly integrated business world. However, it is also very important for a
company not to rush, even it already has a well developed and thought through global
strategy. As mentioned in (Root, 1994), international entry strategy is a comprehensive plan
that has its own objectives, goals, resources and policies to be guided in the course of
international business activities. Hence, at the very first steps, the company would have to
spend some time on formulation of the following decisions:
1.
2.
3.
4.
5.

Choice of a target product/market
Objectives and goals at this target market
Choice of an entry mode to penetrate the target market
Marketing plan to penetrate the target market
Control system to monitor own performance at the target market.

Normally, there are three main objectives and goals for a company to have the global
strategy:
1. To market
In this case, the company would like to have more of business revenue by means of
market expansion and selling products/services across borders. Products/services are still
produced “at home” and then exported to foreign countries. Many company employ this
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strategy as the very first step in their global strategy as the investment risk is lower while
revenues can be generated much faster.
2. To produce
In this case, the company decides to move or to set up a new production plant in a
foreign country for mainly manufacturing reasons. Products manufactured in this case will be
then imported back to the home country to be later marketed in the homeland of a parent
company and/or in other countries. The product may even not be marketed in the country of
its production, actually. In some cases the only reason for production relocation is to reduce
production costs and maintain the quality of their product at the same time. In other cases, the
market in the country of production relocation may not be ready enough for this particular
product, there can be also some issues with licensing etc.
3. To produce and to market
In this case company will produce and market the product at several foreign markets at
the same time, most probably. Production costs and government incentives might become
serious pull factors under such scenario. Another reason for choosing such an entry strategy
is when production in a foreign country can be competitive in terms of pricing as compared
to the situation at the local market.
However, in the current business situation, many companies will have actually a
mixture of purposes and strategies when entering a new country. Normally, the company
will market in many different countries worldwide but to produce in only one or in a few
selected countries.
Whatever purpose and reason the company has when going global, there are many
additional factors to be considered prior the actual implementation of the global strategy.
There are external and internal factors that can influence company’s entry at a foreign
market. According to the studies carried out by Hollensen (2001), De Burca, Brown &
Fletcher (2004) and Root (1994), the external factors including the following:
1. Sociocultural distance.
For some businesses this could be a highly important factor. Countries that have similar
business and industry practices, language and cultural characteristics are considered as socioculturally close to each other. The greater is the sociocultural gap, the more serious become
all related business challenges.
2. Country risks and fluctuations in demand.
Having good level of knowledge and sufficient volume of information about the new
market is highly important for the market entry. Knowledge and data on the new market is
especially important when choosing the mode of market entry and the level of future
involvement at the local market. Larger part of such information would be directly related to
peculiarities of the investment environment and country-specific risks.
16

The EUrASEANs: journal on global socio-economic dynamics, № 5 (12), 2018

3. Market size and growth rate
This factor will affect the location of a new sales subsidiary. Also, the more potential a
market has, the more investments a newly interested business will direct into it.
4. Direct and indirect trade barriers
This factor is crucial for the companies with a truly global strategy. Presence/absence
of trade barriers and foreign trade agreements in place between certain countries can
seriously influence company’s decision on its global strategy.
5. Competitive environment
If the potential market is highly competitive, the company would think twice about
entering it.
6. Small number of relevant intermediaries available locally
Availability of potential partners as well as opportunities to establish good relationship
with local sales representatives and contractors is also vitally important for businesses going
global (Fidelys, Liang, Christophe & Leoncine, 2014).
7. Law and regulations
All companies entering new markets have to adapt to the existing laws and regulations.
In some countries national laws and regulations might prevent or seriously restrict imports,
thus giving wide preferences to local manufacturing. Governments might be also regulating
entry modes and their easiness at the local markets (De Burca, Brown & Fletcher, 2004).
8. Geographical distance
This factor is directly related to transportation costs: the greater is the distance between
two countries, the higher will be the cost of transportation. At some point, transportation cost
may turn out so high that becomes impossible to compete at a local market as such.
The internal factors behind going global strategies in business have been analyzed in
detailed by Brassington & Pettitt (2000), Hollensen (2001), De Burca, Brown & Fletcher
(2004), Fredrik & Webster (1992). These factors include, inter alia, the following ones:
1. Speed
The time of reaching the target market may vary depending on the choice of an entry
mode.
2. Costs
Before the actual entry the company needs to thoroughly calculate whether it can
really afford new market entry.
3. Payback
The payback time is highly important especially when investments comes in large size
or is shared (with a bank or a partner).
4. Long-term objectives
The organization must know well what it wants to achieve in the future at a particular
market and how it can exploit the opportunities available at the foreign market in the best
way possible. The choice of an entry mode is the very first step in a longer-term strategic
plan while going internationally.
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5. Company size
The size of a company indicates the availability of internal resources in the first place.
The larger is the company, the more and the better resources it will have for the
implementation of a global strategy.
6. International experience and managerial competence
International experience of the company and of its top managers can contribute to
better judgment on the choice of a global strategy, of an entry mode and of a country to enter.
7. Type of product
This is especially important when the company is deciding where the production
facilities should be located. Physical parameters of a product/service are crucial in this
context.
8. Risks
Risk levels should be carefully assessed as applied to the company itself, the sector it
works in, the country, region and so on.
9. Control
This is first of all related to the degree of control of the company has over the
international operations. The factor of control is also indirectly related to how quickly the
company would be able to find and provide various types of resources while being already
abroad.
10. Flexibility
This is the key feature of any international business strategy at any foreign target
market.
11. Relationship
A company can build very different types of relations with its suppliers and customers,
and all of these stakeholder groups will in their turn also influence company’s global
strategy.
Conclusions
By means of expanding the customer base and the production volumes, business
organizations can achieve the effect of economies of scale. For any business organization to
grow, it has to constantly find new opportunities to expand. When the local market is already
saturated, this would obviously be one of the main reasons why business organizations
operating at it should consider entering foreign markets, at least close, regional ones. The
most obvious advantage from marketing internationally is market expansion. Expanding
geographically eventually leads to larger customer base and potentially - to greater profit
margins. It is crucial for all contemporary organizations to keep in mind the importance and
the inevitability of globalization. All businesses simply must adjust and adapt to the rapidly
changing world of business.
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PUBLIC PARTICIPATION IN IMPLEMENTATION OF NATIONAL
SECURITY POLICY:
CASE STUDY OF BORDER SECURITY POLICE
IN SANGKHLA BURI DISTRICT, KANCHANABURI PROVINCE,
THAILAND
Boriboon Chalong
Suan Sunandha Rajabhat University, Bangkok, Thailand

The objective of this research is to examine the level of direct participation of the Sangkhla Buri
District residents in the implementation of national security policy. The results of this research
helped us formulate recommendations on how to solve the problems related to participation of
residents in this process. Population of this study includes the residents of 3 sub-districts of Sangkhla
Buri District. The sample size is 400 and the data has been collected using questionnaires. Indepth
interviews have been also conducted to explore the opinions of the local leaders and the related
government officials. The data has been analyzed to track the statistical impacts. The research study
expects to find the relationship between independent variables, which are democratic knowledge and
attitude towards democracy, and the dependent variable, i.e., participation of residents in the
implementation of national security policy.

Keywords: public participation, national security, border security, policy, residents,
Thailand.
Introduction
Public participation is a political principle or practice, also be recognized as a right.
The term “public participation”, often referred to as P2 by the practitioners in the field, is
sometimes used interchangeably with “stakeholder engagement” and/or “popular
participation”. Most experts/advisers are of the opinion that these issues are of great public
importance since population at last demonstrates strong interest in the outcomes of policy
choices, in design and implementation of various public policies and in the institutions that
are supposed to deliver them. Yet overall, the level of public participation and citizens’
engagement in these decision-making processes tends to be low. The general public is often
very little informed about what is being discussed and decided by authorities, even though all
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these decisions are supposed to be ‘in the public interest’. This has even been the case about
what, in developing countries, is the most fundamental manifestation of the sociopolitical
contract between state authorities and citizens - the constitution. Similarly to this, quite many
security sector advisers are convinced that security sector reforms should be the matter of
specialists only, even though public security is also of direct and immediate interest for all
citizens in a country/region.
In Thailand, the public participation principle has been mentioned in The Constitution
of the Kingdom of Thailand as of 1997.
To contribute to the existing literature on the issue, this study adopts the theoretical
model from the study by Mulligaman (2002) to analyze the relationship between democratic
knowledge and attitude towards democracy among the residents of Sangkhla Buri District,
Kanchanaburi Province, Thailand.
Objectives
1. The research is to examine the relationship between demographic factors and the
level of public participation among Sangkhla Buri District residents in part regarding the
implementation of national security policy.
2. The research is also to analyze the relationship between democratic knowledge and
the attitude towards democracy with the level of public participation of Sangkhla Buri
District residents in the implementation of national security policy.
Literature review
The Concept of Public Participation
Participation is the process through which stakeholders influence and share control
over the priorities’ setting, policy-making, resources’ allocation and access to public goods
and services (World Bank Group, 2005). Participation in planning is widely considered to
improve the quality and effectiveness of decision-making as it widens the knowledge base,
stimulates creativity and provides social support for policies (Pretty et al., 1995; Pelletier et
al., 1999; Monnikhof and Edelenbos, 2001; Burby, 2003; Leeuwis, 2004). Participation in
this context means involvement in the decision-making process of individuals and groups
that are either positively, or negatively affected by planned intervention (e.g., a project, a
program, a plan, a policy) or are interested in it (Andre´ et al., 2006). This indirectly
acknowledges the fact that the public has the right to be timely informed and to be proactively involved in a meaningful way in the proposals which may affect their livelihood.
The Importance of Public Participation
It is widely believed that public participation contributes to better projects, better
development and collaborative governance. However, traditional forms of (ex-post) public
involvement like information and court appeal, typical for the so-called “decide-announcedefend” style policy-making, have often proven to be inadequate, as they institutionalize
hindrance power in legislative procedures and do not allow for (ex ante) constructive
contributions to planning. In the majority of Western countries more constructive and
cooperative forms of planning, like consultations and active, early involvement are now
supported and actively promoted, for instance by the EU among its member states (WFD,
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Art.14). The research has shown that these forms of participation can be advantageous for the
speed and quality of planning decisions implementation, but not without certain pitfalls
(Davies, 2001; Klijn and Koppenjan, 2003; Enserink and Monnikhof, 2003; Pahl-Wostl,
2002). This is especially relevant for strategic planning, in part of discussing plans, policies
and programmes at the national level. Institutionalized and well-organized stakeholder
groups are considered as partners in the planning process and procedures directly related to
the national security policy planning.
The Process of Public Participation
Public Participation Best Practices Principles are listed in many documents and
websites. Using many of those, we have come up with the following list of core values in the
practice of public participation:
The public should have a say in decisions about the actions that affect their lives. It has
the right to be informed early and to be proactively involved in a meaningful way;
Participants should get all information they need to participate in a meaningful way to
increase the interest and motivation to participate; this includes the promise that the public’s
contribution will influence the final decision taken by the authorities;
The public participation process should respect historical, cultural, environmental,
political and social backgrounds of the communities which are affected by a proposal,
including less represented groups like indigenous peoples, women, children, the elderly, and
the poor;
The public participation process involves participants in defining how they participate
and promotes equity between actual and future generations in a perspective of sustainability.
In respect to the governance principles previously identified, public participation
should be:
Initiated very early into the life-cycle of a planned intervention, and sustained during
its entire life.
Well planned and structured. All actors should know the aims, rules, organizational
procedure and expected outcomes from the undertaken PP process.
Tiered and optimized. Any PP program should take place at the most efficient level of
decision-making, e.g., at the policy, plan, program or project levels.
Led by the neutral authority in its formal or traditional sense and following the rules
known and accepted by all parties. PP needs to follow some rules of ethics, professional
behavior or moral obligations.
Focused on negotiable issues relevant to decision-making. Because consensus is not
always feasible, PP needs to hear about values and interests of participants, and to focus on
negotiable issues.
As we can read from the above, and what was also mentioned by Palerm (2000), public
participation has been increasingly recognized as one of the most important assets for the
environmental impact assessment. Different forms and levels of participation might be
relevant for different phases in implementation of national security policy processes. In order
to be effective public participation should be well organized and well managed.
This study on the level of people’s participation was based on the Ladder of Citizen
Participation by Sherry R. Arnstein (see the figure below).
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Figure 1. The Ladder of Citizen Participation
(Source: Arnstein, 1969)

Sherry R Arnstein (1969) suggested this typology with its eight levels of participation
that may help with the analysis of this rather confusing issue. For illustrative purposes, these
eight types are arranged in a ladder pattern, each rung corresponding to the extent of citizens’
power in determining the end product. The bottom rungs of the ladder are (1) Manipulation
and (2) Therapy. These two rungs describe the levels of “non-participation” that serves to
substitute for genuine participation. Their real objective is not to enable people to participate
in planning or conducting programs, but to enable power holders to “educate” or “cure” the
participants. Rungs 3 and 4 progress to the levels of “tokenism” that allow the have-nots to
hear and to have a voice: (3) Informing and (4) Consideration. When they are offered by
power holders as the total extent of participation, citizens may indeed hear and be heard. But
under these conditions they lack the power to insure that their views will be heeded by the
powerful. When participation is restricted to these levels, there is no follow-through, no
“muscle,” hence, no assurance of changing the status quo. Rung (5) - Placation, is simply a
higher level tokenism because the ground rules allow have-nots to advise, still retaining for
the power holders the continued right to decide. Further up the ladder are the levels of citizen
power with the increasing degrees of decision-making. Citizens can now enter into a (6)
Partnership that enables them to negotiate and engage in trade-offs with traditional power
holders. The topmost rungs - (7) Delegated Power and (8) Citizen Control - mean that the
citizens may obtain the majority of decision-making seats, or full managerial power.
Obviously, the eight-rung ladder is a simplification, but it helps to illustrate the point
that so many have missed - about the significant gradations in citizen participation. Knowing
these gradations makes it possible to cut through the hyperbole to understand the increasingly
strident demands for participation from the have-nots as well as the gamut of confusing
responses from the power holders.
Sunee Mulligaman (2002) divides the level of public participation into 6 levels: (1)
Sharing, (2) Join the discussion, (3) Joint decision-making, (4) Co-Cooperate, (5) Follow up,
monitoring and evaluation, and (6) Get Results. This author has actually studied people’s
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participation in management of the community garbage problems, resulting from
consumption, with its obvious direct effects on people’s health, their well being, their quality
of life and the environment overall.
At some point, the garbage volume increases to the level at which the local
administrator is already unable to handle the aggravated problems. One of the several ways
to tackle these problems is the reduction of garbage volume through garbage separation. One
portion of garbage could be reused or recycled while the other portion could produce organic
fertilizer thus reducing the volume of garbage to be disposed. However, such garbage
separation method must be be acceptable for the people since they are supposed comply by
separating garbage before disposing it.
This research has found two approaches to this. The involvement of an education
mechanism means teachers and students start participating in garbage separation activities
under the garbage management program. Students bring various reusable items such as
paper, glass bottles from home to school so that to sell these items to scavengers in their
shops. Teachers explain students how to convert various reusable items into other useful
items such as paper lampshade from discarded paper or plastic flowers from discarded plastic
items. Students who brought garbage that would later be sold would earn merit points
accumulated on their accounts in the merit bank. Later on, these merit points could be
exchanged for consumable items.
Another feature of this education mechanism is the United Recycle Powers Program,
which requires students to separate the garbage at home and provide it to the school for sale,
the proceeds to be used to cover various school activities. Garbage separation shall later be
introduced to the community in which the school is situated by the students, the teachers, and
other community members.
Community Mechanism Garbage separation campaign aimed to educate the community
shall be launched continually. it is supported by the local administration which is responsible
for the provision of the separated garbage collection equipment so that to collect garbage
which is already separated. It is concluded from the research that garbage separation prior to
disposal reduces garbage volume, thus helping to solve garbage problems. Direct
participation of the local people, primarily students and teachers, is the most effective
element in this process.
Methodology
A questionnaire was constructed and administered to Sangkhla Buri District residents
in the areas of Sangkhla Buri district, Kanchanaburi Province, Thailand. The Likert fivepoint scale questionnaire was designed to investigate the factors influencing the level of
public participation from the perspective of Sangkhla Buri District residents.
The population included all residing in Sangkhla Buri, Thailand. The simple random
sampling technique was performed to obtain the sample group that included 400 residents.
Taro Yamane (1973) technique was utilized to obtain an accurate sample group. The
dependent variables of this study included the demographic variables, democratic knowledge,
and attitude towards democracy. The independent variable is the level of public participation
(Mulligaman, 2002). Descriptive statistics applied in this research, including percentage,
mean, and standard deviation. In addition, 30 pilot questionnaires were tested and each
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question had to pass the Cronbach Alpha criteria with at least 0.7. Moreover, the validity of
the questions was evaluated using the IOC technique with three experts.
Results
The total of 400 residents was chosen from 3 sub-districts of Sangkhla Buri district,
Thailand. The findings of this study revealed the following.
Table 1. Demographic Characteristics of the Respondents
(compiled by the author)

Demographics
Gender
Age

Level of Education

Level of Income
(32 Baht = US$1)

Religion

Sample (N = 400)
Male
Female
Less than 20
20-29
30-39
40-49
50-59
60+
Elementary education
High school education
Bachelor’s degree
Master’s degree
Other
Less than 5,000
5,001-10,000
10,001-20,000
20,001-30,000
30,001-40,000
40,001-50,000
More than 50,000
Buddhism
Islam
Christianity
Other

Percentage
55.0
45.0
17.8
12.3
14.0
19.0
19.3
17.8
38.0
43.0
14.8
1.5
2.8
46.5
37.5
10.8
2.8
1.3
0.5
0.8
94.50
4.29
1.20
0.01

Table 1 presents the participants’ demographics. The majority of the participants were
40–60 years old, comprising approximately half of the totality. There was a roughly even
distribution of men and women with 55% for men and 45% for women. Most of the
respondents were married (66.8%), while 33.3% were still single. The average income of the
surveyed households was reported to be from less than 5,000 Baht per month (46.5%) to
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5,001-10,000 Baht per month (37.5%). Regarding the religion, 94.5% of the respondents are
Buddhists, while 4.29% are Muslim and 1.2% are Christians.

Table 2. Public Participation Results
(compiled by the author)

Level of Participation
Variables
Sharing
Join the discussion
Joint decision-making
Co-Cooperate
Follow up, monitoring and
evaluation
Get Results

Mean

S.D.

Rank

4.73
4.71
4.66
4.45
4.43

0.998
0.876
0.783
0.758
0.770

1
2
3
4
5

4.41

0.786

6

The hypothesis testing about the relationships between democratic knowledge and
attitude towards democracy are shown in the tables below.
The relationship between democratic knowledge and public participation is shown in
Table 3.
Table 3. Relationship between Democratic Knowledge and Public Participation
(constructed by the author)

Democratic Knowledge
High
Medium
Low
Total (persons)

Level of Participation
High
Medium
Low
78
65
35
178

53
38
66
157

28
19
18
65

Total
(persons)
159
122
119
400

From the above table we can see that democratic knowledge has a significant
relationship with the level of public participation.
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Table 4. Relationship between Attitude towards Democracy and Public Participation
(constructed by the author)

Attitude towards
Democracy
High
Medium
Low
Total (persons)

Level of Participation
High
Medium
Low
78
65
35
178

53
38
66
157

28
19
18
65

Total
(persons)
159
122
119
400

The findings presented in the tables above reveal that both variables in question democratic knowledge and attitude towards democracy - are important in explaining the level
of public participation. In the case of Sangkhla Buri district, Kanchanaburi Province, in
particular these two variables play a significant role and directly influence the level of public
participation among the local residents.
Conclusions and Discussion
This study has assessed the relationships between democratic knowledge and attitude
towards democracy with level of public participation. The findings of this study have both
theoretical and applied implications for further studies on the issues of public participation.
Understanding the variables that are influencing residents’ participation level can help local
authorities and policymakers better assess residents’ involvement in national security policy
implementation. Furthermore, it is quite encouraging to see that the residents are aware of
the national security policy as such.
This study is not without its limitations. As mentioned previously, the small sample
size of our population could have led to presentations of rather subjective opinions and bias.
More qualitative research can produce more tentative findings, but it cannot represent the
whole population. Future studies could pursue the same line of enquiry through quantitative
surveys. Secondly, as the level of public participation is likely to change in the course of
time, it is important to revisit the area in the future to determine changes in residents’
participation.
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This paper is devoted to the issues of risk assessment and mitigation strategies. It also
presents an academic adaptation of the comprehensive business expansion plan comprising
of a business model, human resource planning, projected financial statements, marketing and
sales plans developed and implemented by the Phenix Construction Technologies Company
for African markets in the capacity of general and regional management experience of the
company during 2014-2016.
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RISK ASSESSMENT AND MITIGATION
art manufacturing facility at Sanand, Gujarat (India) with the annual capacity of 30,000MT.
Soon after the recession, in 2012, PCT planned to enter international markets with a
particular focus on Africa which offered huge potential as the concept of PEBs was still new
for the most part of the continent. Subsequently, in 2014 after its success in Africa, PCT
expanded its operations into the CIS and other SAARC countries using the same model.
Industry Overview and Indian Market
Though it is difficult to ascertain the year PEBs originated, the preponderance of steel
building came to light in 1959 when Houston-based general contracting firm Kirby Building
Systems first began marketing fabricated steel buildings with their standardized pre-designed
and factory-built steel sections replacing traditional materials for columns and beams in
industrial building constructions. Initially, pre-rolled standard structural steel sections such as
‘I’, ‘L’, and ‘C’ beams were used in the design. It all started as an onsite fabrication model
with these standard sections being cut to design specifications and welded together at
construction sites, thus making the final structure permanent and inflexible. Over the
decades, technological meliorations in structural engineering and precocious manufacturing
methods facilitated the adaptability of extreme sophistication and flexibility in creating
innovative architectural designs. Moreover, lack of aesthetic compulsions in industrial
building and the stress to boost productivity of the shop floor space paved way for wide span
structures accommodating more equipment for manufacturing, inventory, packing, shipping,
and other operations.
In 2000, acknowledging the huge potential of the Indian market, Kirby Building
Systems Private Limited (KBSPL) set up its first manufacturing facility with the annual
capacity of 40,000MT and soon became the first entrant at the Indian market monopolizing
this sector for the next 8 years. This period can be called “the era of disruptive technological
innovation in construction industry for India”. The inceptive couple of years was a bumpy
road for KBSPL wherein attributes such as lack of awareness about the market, dearth of
specialized manpower both in design and installation, and highly unorganized supply chain
all led to very slow growth. Over the years, rapid industrialization and the perception changes
among industrial engineering consultants and architects pushed the growth of PEB against
conventional brick-and-mortar constructions (Prabhakar, 2014). With high annual YoY
growth rates between 20 and 25%, Kirby constantly pumped massive investments into its
Indian operations and in 2006 they set up their second manufacturing facility in Haridwar,
adding 20,000MT to their annual production capacity.
Proliferation of 3PL warehousing and retail sectors increased the demand for steel
buildings widening the demand-supply gap by 1.4 million tons per year thus opening the
ground for other entrants into this sector (Sharma, 2014). Moreover, by 2012 India was set to
be the fastest growing PEB market with 33% of conventional constructions shifting to steel
buildings expecting the industry to grow further up to the level of US$ 0.38 billion by 2014.
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PCT’s Indian operations. Many other sectors such as residential, educational
institutions, hospitals, and exhibition centres adapted the PEB concept owing to its wide
acceptance as an alternative construction technique with major advantages attributed to lower
construction costs, the ability to meet strict project completion deadlines lowering the
construction time by 30-40%, the ability to provide efficacious insulation for tropical
climatic conditions, and the relative ease of construction in hilly regions. Recognizing the
potential in this industry, Ahmedabad-based M&B Group, ventured into PEB manufacturing
with technical collaboration joint venture with Varco Pruden Technologies, a US-based
world’s second largest steel building manufacturer, back in 2006 became the second entrant
at the Indian market with Phenix Construction Technologies. The commercial production
from PCT’s state-of-art facility at Sanand, near Ahmedabad in Gujarat, commenced in 2008
when the world financial crisis just seeped in. Undeterred by the world economic crisis PCT
continuously, but cautiously, invested in its manufacturing facility adding 20,000MT to its
annual capacity to attain 55,000MT by 2012 and spread its sales network across the country
taking advantage of low lending rates on capital funding backed by strong financial support
from M&B Group.
PCT’s need for international engagement
As rightly described by Mr. Malav Patel, the Managing Director of PCT, PEB
manufacturing is a derived industry dependent on the growth prospects, investment volumes,
and expansion plans of other industries and sectors (Patel, 2014). The world economic crisis
of 2008 had its impact on Indian businesses as the expansions within this country slowed
down forcing many incumbents such as KBSPL and PCT compete against other large
international and domestic late entrants, including Interarch Building Products Private
Limited, Era Building Systems Limited, Tata Bluescope Steel, PEBS Pennar, Zamil Steel,
Tiger Steel etc., thus converting KBSPL’s once discovery of India as a blue ocean market
into a zone of price wars within a span of 12 years. Rather than boosting value for customers
at the price sensitive market, technological and operational efficiency innovations such as
light gauge building for residential villas, incorporation of aesthetical features such as facias,
utilization of high strength steel lowering input material costs, introduction of aesthetically
pleasing coloured metal sheeting, adapting modern manufacturing techniques and machinery
further escalated these price wars. When product and efficiency innovations reaches their
saturation point, it would be prudent for far-sighted industries to lookout for new markets for
expansion since competition becomes irrelevant due to the sheer size of the market rather
than competing in red oceans. That is exactly the direction PCT shifted its strategic plans to
sustain the business and therefore, it took a bold step of entering African markets in 2012.
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Rationale behind entering African markets
Though being the second entrant at Indian market, PCT tracked down couple of
industry-experienced former employees of KBSPL turned entrepreneurs in Tanzania (Africa)
and in Qatar (the Middle East) as potential marketing partners and forged strong alliances
during the formative years of its existence.
Table 1. SWOT Analysis for African operations
(Compiled by the coauthors)

Strengths
•
Strong
financial
background
supported by M&B Group.
•
Experienced design professionals
with the knowledge of various design
standards - ASTM, French Standards and
South African Standards.
•
Experienced sales professionals with
the knowledge of major African markets.
•
Production facilities with the annual
capacity of 55,000MT (as of 2012).

Weaknesses
•
Limited knowledge of secondary
markets and emerging economies in Africa.
•
Limited linguistic proficiency in
French and Portuguese.
•
Shortage of installation engineers to
meet the demands of international business.
•
Project
engineers
and
design
personnel lack legal travel status.
•
Production capacity insufficient to
meet the potential demand.
•
Opportunities
Threats
•
Africa is a vast continent with 54 •
Competition from the side of the
countries, 9 territories and 2 de-facto Middle East based PEB manufacturers
independent states.
•
Political instability in quite many
•
Market potential is at least US$ 50 African nations.
billion with the YoY growth rate of 20%.
•
•
Africa overall is a mixed economy,
thus, it has a huge potential for diversified
industrial sectors.
•
Nascent market as PEB not widely
accepted, except in South Africa.

32

The EUrASEANs: journal on global socio-economic dynamics, № 5 (12), 2018

years back. Thus, in 2009 PCT became the first PEB manufacturer to ship out high-quality
steel building structures from Indian ports to Africa. Going ahead Indian PEB manufacturers
would not dare to enter the unexplored African markets till the end of 2014. With significant
growth prospects forecasted for African construction sector, this industry’s experts estimated
that it would translate into an average YoY growth rate of 20% for PEBs and steel structures
as the derivative industry.
Proposed market entry strategy and long-term expansion plan
Considering the endogenous and exogenous factors as suggested by Krzysztof Wach
(2016), along with various additional factors of political, cultural and legal nature as well as
all possible market entry modes available the members of PCT’s exports team have
formulated a comprehensive business strategy for expansion onto African markets which
covers such issues as capital budgets, operational budgets, projected financials,
comprehensive marketing and sales strategies etc. (Clarke, Robles, Akhter, & Machado,
2008). The market entry strategy according to this business plan is outlined below.
Africa is a vast continent with 54 recognized sovereign states, 9 territories, and also 2
de-facto independent states. Covering such a vast territory with quite different governmental
structures will be the single biggest challenge for the export team. Hence, the key African
markets were identified as South Africa, Mozambique, Zambia, Tanzania, Kenya, Uganda,
Ethiopia, and Nigeria. In these countries PCT will operate through a combination of entry
modes, while in other countries PCT will adopt the project associate entry mode.
As the first step, PCT’s internationalization process was set off by direct export mode
through potential project associates in major African markets having all essential equipment
and workforce to undertake installation works under PCT’s supervision and financial support
which includes the investment in materials on behalf of customers in certain cases.
A long-term plan is also in place for further expansion onto other African markets. The
stages as described in detail below are suggested for stage-wise implementation in the next
five years, stemming from the growth already achieved in the course of African operations.
Stage 1: Continental business headquarters should be established in South Africa by the
second year of operations as a separate profit centre, with project associates at all other
markets. This will be part of the strategy of direct export through company’s subsidiary sales
office.
Stage 2: Extending the direct export mode through regional sales offices in Kenya and
Ghana should be set by the third year of operations while other markets will still be handled
through project associates.
Stage 3: Establishing manufacturing facility through a joint venture in COEGA, Port
Elizabeth as an African subsidiary for secondary materials such as girts, purlins, and metal
sheeting constituting 30% of the steel-building components and exporting to other African
markets.
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Risk assessment and the adapted mitigation process.
Entering African markets back in 2012 became PCT’s first international venture,
leaving aside the minor business it had in Tanzania between 2008 and 2012. Risk assessment
and management are wholesome processes and should not be carried out in isolation.
Keeping them separately may lead to inadvertent consequences up to complete failure of the
internationalization process (Stowe & Jeffery, 2008). Therefore, it has become critical for the
PCT’s export team to estimate the potential risks PCT will be exposed to and which could
adversely affect the image of the company up to the level when these risks may potentially
drive this quite profitable organization to bankruptcy. The authors, being aware of the vast
geography and great deal of diversification within Africa, had to study each country
separately and formulate country-specific business strategies and risk mitigation tactics. In
general, the identified risks are outlined below:
1. Political landscapes of the eight African markets mentioned above are quite
different, thus also “exerting different forces” on their local business environments. The
political atmosphere across the continent ranges from stable democratic governments, long
periods of dictatorships, bloody takeovers, emerging economies, those recovering from civil
wars, and those still under transformational turmoil (Leading Edge Alliance, 2016).
2. Security of human capital and companies’ assets are of primary concern for PCT.
While Nigeria is reeling in civil war against terrorist organization, Boko Haram, severe
crimes such as mugging, bag snatching, home invasions etc. are also quite common in many
other parts of Africa too.
3. Bureaucratic process in African states is cumbersome making most documentation
processes directly related to imports, exports, currency exchange, repatriation, taxation, land
acquisitions, and business permits tedious.
4. Corruption and unethical business practices are rampant in most of African
nations with only a few having scored 40 or below on the Corruption Perception Index
compiled by the Transparency International.
5. Import tariffs vary significantly between the countries in question, and this fact has
a huge impact on the project pricing rendering PCT’s steel buildings uncompetitive or
placing extreme pressure on the margins.
6. Climatic conditions have minimal effect as compared to many others factors that
have been studied. The climate is primarily tropical, with dry summers in some areas.
Tropical rain storms can turn destructive at times, thus adding extra pressure on the already
unreliable national infrastructure.
7. Infrastructure is probably the most unreliable factor among all considered here and
it remains to be the key risk when considering business operations in the identified African
nations. Poor quality of roads combined with traffic congestions, vandalism, vehicles’ theft,
and armed burglary have inevitable impacts on all supply chain operations specifically in
such landlocked countries as Uganda and Ethiopia (ContinuitySA, 2014).
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8. Power shortages and spikes are extremely common, and the situation in this regard
has only worsened over the years due to constantly increasing demand (ContinuitySA, 2014).
9. Communications infrastructure across Africa, with South Africa and Rwanda as
exceptions, is subject to inconsistent performance (ContinuitySA, 2014). Despite all the
improvement and reforms’ attempts over the years, lousy maintenance is still the root-cause
of its repeatedly failures.
10. Recruitment and Succession Planning are hampered as skilled and experienced
workforce remains to be the second biggest challenge in many countries all over the
continent. Adding fuel to fire are the policies such as BBBEE that restricts expatriate
employment (Obiyo, 2015). Visa and work permit regulations between the countries vary and
is constantly under change affecting legitimation of expatriate workforce to be unfruitful at
times. Moreover, security issues affect the return on investment as substantial costs are
involved in expatriate employment (McNulty, Helen, & Hutchings, 2009).
11. Cultural and language differences also have their huge impact on the way business
is being conducted in Africa. Though English, French or Portuguese are used as official
languages by the majority of African nations, the continent has the highest linguistic diversity
with innumerable cultures influencing individual behaviours based on the tribe they belong to
(Obiyo, 2015).
12. Epidemic diseases such as Ebola caused havoc in the recent past. Prevalence of
other common diseases such as malaria and yellow fever make few African nations not an
option for many expatriates.
13. Volatility of local currencies against the US dollar has adverse effects on the
projects’ costs and at times can lead to postponing or even shelving projects.
14. Cost of capital is much higher on African continent as the prime lending rates
(even to the best among customers) is at least 40% higher than the interest rate in India, for
example. Moreover, local banks traditionally perceive new companies as highly risky and
hence boost their lending rates to mitigate the risks from potentially bad debts.
15. Resolving insolvency issues, such as accounting insolvency or cash-flow
insolvency, could take years and still, as some experts believe, the local recovery rates are as
low as 35%.
Thorough analysis of each of the identified risks was conducted based on the data
collected through the interviews with the consultants dealing with engineering design,
business setup, taxation laws, labor laws, banking officials, customers, and also with the
officials of various government departments in the African countries initially planned for
market entry. Basing on the information collected, risk mitigation strategies are formulated
and presented in Table 2 below.
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Table 2. Risks’ Assessments and Risk Mitigation Strategies
No.

Risk Identified

1.

Political Instability

2.

Security threats to
personnel and to
property

3.

Long and tedious
bureaucratic process

4.

Corruption &
unethical business
practices.

5.

Customs duty and
other import policies

6.

Climate conditions

7.

Poor infrastructure

8.

Power shortages

9.

Communication
infrastructure

10.

Labour policies
impacting company
HR policies.

11.

Cultural and
language differences

Risk Mitigation Strategies
At times of political unrests, local employees are supposed to
handle business operations, while expatriates need to be
evacuated.
For office assets: Although this will incur additional costs,
employing a security agency and/or allocating funds for
general assets’ insurance in the capital budget can be a good
option.
For staff: Staff evacuation plans should be devised and
appropriate service provider should be made available. All
necessary information should be shared with both the staff
and the service provider.
Employing fully knowledgeable external consultants that are
familiar with all current processes and procedures so that to
avoid delays due to inappropriate or insufficient
documentation.
Strict internal policies should be formulated and staff should
be trained against unethical business practices.
Local vendors should be identified for standard components
of the steel building thereby legally reducing the duty
assessable invoice value and thus lowering the import duties.
Indian expatriates selected for the positions in Africa are
accustomed to tropical climate conditions which are very
much similar to those in India. However, they should be
provided first-hand information on climatic changes in
specific countries where PCT will be operating in.
For the initial couple years, PCT should concentrate on doing
business generation in the countries with long coastal line
and well developed seaports. At this, the company should
choose the seaports that are close to large sites so that to
avoid road transportation as such.
Include capex budgets for diesel generators and recurring
expense budgets for fuel.
Choose the best among the available service providers for the
mobile, Internet, and landline communications.
Ensure compliance with the local labour policies including
but not limited to BBBEE in staff recruitments and in other
HR-related activities. Hire suitable consultants for
knowledge sharing and guidance on these issues.
Inculcate cultural tolerance among expatriate staff through
cultural training programmes and organize events to boost
socio-cultural relationship building with local employees

36

The EUrASEANs: journal on global socio-economic dynamics, № 5 (12), 2018

12.

13.

14.

15.

Expatriate staff should be required to undergo appropriate
vaccination process for yellow fever etc. Moreover, they
Personnel health
should be well briefed on all potential medical emergencies
emergencies
and equipped with preventive medicines. Staff evacuation
plans should also include medical exigencies.
Local currencies’
Though not controllable, it would be wise to peg local
volatility against the currencies with 7.5% currency volatility factor against dollar
US dollar
for all financial calculations.
Avoid loans from the local markets as they are too costly.
Financing issues,
Funding for capital budgets and initial operational expenses
including those
should be processed in India. Once operating profits are
related to high cost of
achieved, operational expenses should be catered from local
capital
operations.
Ensure strict debt control measures are in place. All accounts
Insolvency
receivables should be against letter of credit issued by
resolutions and debt
international bank or any other confirmed payment
recovery
instruments prior to shipping the materials.
Conclusion

Investing in African markets is a risky venture for PCT considering the perilous
business environments that are often characterized by unpredictably precarious events. In the
wake of the above analysis, PCT should test the waters by means of direct export through
project associates before venturing into profit center operations.
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MIGRATION AND SOCIAL - ECONOMIC
accompanied by the growth of various socioeconomic problems in the recent years, including those
directly related to depopulation. Population settlement has been considered by the authors from two
interrelated positions: as the process of settling on a certain territory in the course of migration and
as the final result of this process - the resettlement in various regions and zones. The article reveals
the major contradictions in the development of Russia’s northern territories at the present stage of
their socioeconomic development. On the basis of the authors’ own methodology the demographic
indicators of Russia’s Northern territories were compared with the average Russian ones. Then, it
has been estimated how peculiar is the management of the Northern territories in comparison with
other Russia’s regions. According to the results of our research, directions in the migration and
population settlement management have been proposed. Taking these directions into account will
contribute to ensuring the socioeconomic efficiency of Russia’s Northern regions.

Keywords: migration; population settlement; the Arctic zone; the Russia’s North;
demographic indicators; population density; migration balance; population dynamics.
Introduction
Topicality of this research has been determined due to the following contradiction: we
can observe the strengthening of geopolitical and economic importance of the northern
regions of the Russian Federation but simultaneously we also observe the aggravation of
social and economic losses on these territories followed by urbanization and migration
among northern population.
There is also an objective contradiction between the effect of the so-called "northern
rise in price" in economy and social sphere functioning and the need for economic security
maintenance (which includes budget replenishment) and social development of Russia’s
northern regions.
Most of qualitative transformations in social and economic development of the Russian
North took place during the times of the Soviet Union. Closed nature of the USSR economy
allowed the authorities concentrate all kinds of huge resources for the solution of strategic
tasks. Centralized public management of Soviet economy also solved the problem of the
rising fixed costs. At the same time, all positive effects from the North territories’
development (geopolitical, economic, industrial, technological, social) also belonged only to
the state. All of the above had its strong influence on the local population.
Intensive industrial development of the northern territories led to rapid growth of cities.
Active migration was observed from central and southern Russia’s regions to the northern
areas. People were attracted by much higher salaries, opportunities to get apartments quickly
and free of charge, to buy cars, furniture, household appliances and to provide themselves
with some other material benefits, inaccessible and not affordable to the rest of the Soviet
Union.
Even today the authorities continue to work under this effect of "northern prices", and
this is applicable to both the economy and the social sphere. However, there is hardly any
opportunity to accompany the rising prices with positive effects for the local development.
This objective divergence is limiting the development opportunities in both social and
economic sectors of the Russian North, while administrative impacts only strengthen this
divergence. Today, under the conditions of market economy the state cannot guarantee high
wages for everyone in the region. Moreover, people do not have the opportunity to get
apartments quickly and free of charge anymore. Cars, furniture, household appliances etc. are
not deficit anymore. Provided there is high enough salary, people living in other regions of
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the Russian Federation can easily buy all of the above, residing in climatically comfortable
conditions at the same time. This contradiction determines relatively new directions in the
migration processes inside Russia.
There is also another contradiction, of purely administrative nature. This contradiction
is related to the conflict between the declared orientation on the innovative sectors and the
objective reality of Russia’s economy functioning. The reality is that in the foreseeable future
mining and mineral resource will still determine Russia’s key competitive advantages in the
context of global economy. Thus, all related sectors will still be serving as budget donors,
and also as the basis for modernization of all other sectors and development of high
technologies. Therefore, mining and mineral resources will also predetermine, to a large
extent, the directions in the processes of urbanization and migration. This means that
population residing on the northern territories of Russia will be also subject to all these
influences.
On the other hand, foreign experience in northern regions’ management certainly
should be considered in the course of balancing economic efficiency and social comfort
criteria. However, considering the level of problems on Russia’s northern territories, their
scale, complexity and importance for national economy, there are actually no analogues in
foreign countries which also have northern territories. Figuratively speaking, an attempt to
consider foreign experience in the northern areas’ management as the solution for
development of Russia’s northern territories is similar to constructing a car after studying the
examples of bicycles.
Generally speaking, the common theory of the North territories’ development is still
very much inconclusive. For example, till now there is no theory capable of offering an
effective mechanism for social relations in the course of Russia’s northern zones’
development. In this regard an important task would be to develop a dynamic system for
population placement on the Russian North.
The statement of this task assumes a cross-disciplinary approach and complexity of the
research by default. The innovative character of such research is predetermined by the
current management demanding the development of the objective scientific theory of social
and economic development for the North of Russia. The authors of this article are the
members of several expert commissions and economic councils such as the Council for
Improvement of Investment climate in Murmansk region. Thus, we can reasonably claim that
there is indeed a demand on the side of local management for such a theory. And this demand
assumes, inter alia, formulation of an absolutely new approach to Russia’s northern territories
management.
The Arctic zone of the Russian Federation is a separately subject among all northern
areas which are treated as a unified macroobject here. The macroobject is the system of zones
in each Arctic region. That is, for the first time in the world practice of the Arctic territories
management, development of the Russian Arctic territories will represent the unified project
of planning through interconnection of all federal, regional and branch measures of social
and economic character at the points of planning, goal-setting, financing and implementation.
We should also note here that the important place at the same time has to be allocated to
funding and other forms of support for the projects increasing natural growth of population
and also immigration into the Arctic areas. At the same time such funding has to take into
account changed demand and new requirements to labor power on the northern territories,
including the Arctic zone.
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Therefore, the fundamental goal of this research is to solve the following problem: to
analyze the current and forecast the future trends in population distribution on the North of
Russia and then to find out to what extent Russia’s northern regions have acquired and kept
up the features of typical frontier territories. Such a problem statement predetermines in
advance the cross-disciplinary approach and the complexity of this research.
To achieve the research goal it is necessary to solve the following problems:
- to investigate and characterize the distribution of population on the Northern
Territories of Russia on the basis of complex indicators;
- to identify the directions and the nature of population migration on the Russian North
in different time periods;
- to ground the belonging of Russia’s northern regions to the frontier ones on the basis
of the authors’ own methodology;
- to assess the management features for all these territories belonging to the Russian
North in comparison with other territories of the Russian Federation.
In our study we proceed from the following hypotheses:
- firstly, Russia’s northern regions are poorly populated and continue to lose their
population;
- secondly, migration in the regions of the North is voluntary; it has an economic
character mostly and its direction has been changing depending on economic and social
conditions;
- thirdly, Russia’s northern regions have lost the features of frontier territories recently;
- fourthly, Russian authorities do not contribute to the development of the northern
territories as frontier ones due to widespread centralization of management;
- fifthly, solving the problems of the North settlement is the key to solving the
problems of Russia's development overall.
Literature review
The problematics of social and economic development of the North includes the wide
range of economic, social, legal, natural and scientific problems considered in various
aspects and on various reasons. At the same time in managerial economics of the northern
territories, as well as in general in economic science, there are no rules to determine the
"correct" direction in the development, as opposed to the "wrong" one. The situation
becomes worse because at present most of the research studies concerning management
problems of the North dates back to the times of the USSR, while foreign experience is
simply not applicable to the solution of the most difficult management problems in the
development of Russia’s northern zones, including urbanization and migration problems.
Political and economic problems arising in the course of social and economic
development of the northern territories have been analyzed in a large number of research
papers covering various aspects of socioeconomic life on the North (Adamesku et al., 2003;
Kondrashev et al., 2016). There is a number of general conceptual ideas that can be to some
extent useful for us, offered by the scientists from foreign countries having northern
territories (Denmark, the USA, Canada, Norway, Iceland, Sweden, Finland).
First and maybe most serious one is the problem with necessity of preserving
quantitative and qualitative demographic potential of the northern zone. Secondly, there is a
problem with protectionism and compensation in both economic and social spheres. Third
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comes the priorities of "non-destructive" social and economic development. These theses are
reflected, inter alia, in the works by R. Andrew (Andrew, 2014), H. Bjornland and L.
Thorsrud (Bjornland & Thorsrud, 2014), D. Brigt, I. B. Larsen and B. Skorstad (Brigt, Larsen
& Skorstad, 2017), G. Sabathil (Sabathil, 2010), A. Gill and D. Sevigny (Gill & Sevigny,
2015), D. Ushakov, I. Elokhova and E. Kozonogova (Ushakov, Elokhova & Kozonogova,
2017).
A special place takes the number of works reflecting the problems with North
settlements in inaccessible and underdeveloped territories. Such settlements have their own
features. On the one hand, traditional features of housekeeping of the native northern
population are based on nomadic deer-raising, hunting and fishery. Such traditions mean
quite rational nature management which does not break the natural balance (Hamilton, Saito,
Loring, Lammers & Huntington, 2016). Similar conclusions were also drawn by (Heleniak
& Bogoyavlensky, 2015; E. Niels, J. N. Larsen and A. Nilsson, 2004).
On the other hand, native northern people’s main problems lie in traditional
housekeeping. Their work is hard and low-paid, and they live without any benefits of
civilization. Native northern people’s lifetime is not that long; traditional lifestyle
accompanied with alcoholism exert negative influence on it. Alcohol exerts especially
damaging influence on northern people’s organisms due to their inherited physiological
features. This sort of problems is killing nearly all northern people, not only those living in
Russia. Many foreign scientists also mention it, including E. S. Gomberg (Gomberg, 2003);
D. Fenna., L. Mix, O. Schaefer and J. A. Gilbert (Fenna, Mix, Schaefer & Gilbert, 2017);
D. S. Wood (Wood, 1999). Among Russian researchers sharing their opinions on this
problem we can mention A. I. Kozlov and E. V. Zdor (Kozlov & Zdor, 2003), and also N. P.
Koptseva (Koptseva, 2013).
It is necessary to pay attention to another important issue. As a rule, children born on
the Russian North go and live in boarding schools in larger cities where they are given
compulsory secondary education or vocational technical training. Native northern people in
Russia have some preferences while entering universities. As a result, northern people’s
children acquire professions but then do not come back to the settlements where they were
born. Having experienced vast opportunities and various temptations of civilization, young
people do not want to come back to complicated and poorly-paid way of life of their parents
and grandparents. K. Graves (Graves, 2005); R. J Shephard and A. Rode (Shephard & Rode,
1996); L. Suopajärvi, T. Ejdemo, E. Klyuchnikova, E. Korchak, V. Nygaard and G. A.
Poelzer (Suopajärvi, Ejdemo, Klyuchnikova, Korchak, Nygaard & Poelzer, 2017) all pointed
out to this problem in their research studies.
On the other hand, in some northern territories rich deposits of oil, gas, gold and other
minerals have been found (Burn, Magdanz, Stotts, Berman & Kofinas, 2016; Hausmann &
Rodrik, 2016; Sachs & Warner, 2001). Development of such fields on the North very seldom
meets the current requirements of nature management and "green economy". I. A. Ignatyeva
(Ignatyeva, 2003); M. K. Peshkova and D. Y. Savon (Peshkova & Savon, 2016); D. Rodrik
(Rodrik, 2013) have described the accompanying problems in more detail. The concept of the
population settlement near the places of mining operations is in fact the direct opposite to the
concept of native northern people’s living (Jorgensen, 1990; Overpeck, Sturm & Francis,
2005). When it comes to fields’ development, people’s life nearby is always temporary, and
they know it. Thus, there is no sense of growing attachment to this territory. Most of such
deposits in Russia are developed under the "rotational" method, workers are recruited for
43

MIGRATION AND SOCIAL - ECONOMIC
short periods of time. Groups of workers carry out certain works within two months (as a
rule) and then leave, sometimes for good, sometimes they return for another shift, later.
Another group of workers comes to change them. These "rotational" settlements have no
time, neither motivation to develop social and cultural infrastructure, they provide only very
basic accommodation (Anas & Xiong, 2005; Kozlova & Ushakov, 2016). Such settlements
are common not only in Russia, but also in some other countries, and not only on northern
territories, but also on other poorly populated lands which are difficult to access but which
are still an interesting area for businesses and state authorities, mostly due to availability of
certain resources (Animica & Novikova, 2009; Caravelis & Russell, 2003; Morgan, 2004;
Otto & Fornahl, 2007; Todtling & Trippl, 2004).
Taking into account relative stability of these conceptual theses of the development and
the lack of serious contradictions among policy and management, most of contemporary
foreign studies on social and economic development of the North are directed on finding the
applied solutions for these problems. Analyses of the related problems carried out by
intergovernmental Arctic organizations and research institutes from different countries point
out to their closeness implicitly. Among these problems are: welfare problems of the people
living on the northern territories; development of education on these area; ensuring equality
in access to goods and services; development of infrastructure for life quality improvement;
native northern peoples’ adaptation to social and economic life and also to contemporary
legal requirements (Agrawal, Cockburn & Rosell, 2004; Black, Adger, Arnell, Dercon,
Geddes & Thomas, 2011; Howe, Huskey & Berman, 2014; Spence, 2014; Torre & Wallet,
2014). The last problem arises from the fact that there is a discrepancy between native
peoples’ interests on the one hand and economic, social, ethical requirements of
contemporary societies on the other.
Contemporary Russian research studies on the problems of the northern population
differs from the international ones. This can be explained with the following objective and
subjective factors. Most of the objective factors are related to special status and significance
of the Russian northern territories for the national economy. Such territories in developed
countries of the world are mostly subsidized, whereas in Russia these lands are the key to
future national income (for example, 93% of all gas are extracted from the northern
territories). Another objective factor is that the level of social and economic development of
the North in the period of the USSR exceeded the development levels observed in other
foreign countries also having northern territories. However, nowadays the northern territories
abroad, especially in terms of social sector development, have significantly outstripped the
development of the Russian North. In the Russian Federation infrastructure of the Soviet
period is still in use in many localities, and this leads to quite predictable reduction of many
social and economic indicators (Samarina, Skufina & Samarin, 2016; Silin, 2015; Skufina,
Baranov, Samarina & Shatalova, 2015; Samarina, Skufina, Samarin & Ushakov, 2018).
The third objective factor is that most of foreign countries, also having northern
territories, today have sufficient resources for further systematic development of their Arctic
territories, meanwhile the Russian Federation, in case of ongoing losses of infrastructure and
in human capital, will have no resources for the renovation of the North.
Subjective factors are determined by one central reason. In contrast to developed
countries, all issues related to population residing on Russia’s northern territories is not
considered to be of top priority for the national territorial policy. This lack of attention
becomes a real threat to national security, as it has been already mentioned in several
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research papers on this research topic. A number of researchers have already tried to place
more emphasis on theoretic and methodological bases of the North development. They have
clearly demonstrated the insufficiency of today’s policies and offered their own versions of
sustainable development plans for the northern territories (Pilyasov, 2017; Silin, 2015;
Skufina, Samarina, Krachunov & Savon, 2015).
There is a point of view that northern territories can be referred to as frontier ones. A
number of researchers adhere to this position, including M. Fujita and T. Mori (Fujita &
Mori, 2009), J. B. Waldram, D. A. Herring and T. K. Young (Waldram, Herring & Young,
1995), and also N. Y. Zamyatina (Zamyatina, 1998). Frontier territories radically differ from
outlying lands. The former have their own, special mechanisms of development, prevalence
of innovative projects in entrepreneurship, passional personal significant impacts on their
development (Billington, 1991; Saxenian, 2006). Another distinctive features of frontier
territories is that they have specific demographic characteristics (Arctic Human, 2018;
Berman, 2013).
During the times of communist rule, population residing within Russia’s northern
territories was mainly considered from the positions of providing these lands with manpower
resources (Adamesku, Granberg & Kistanov, 2003).
At present time the starting point in many related researches concerns the
determination of the influences of economic, social and other factors on the population of the
northern areas. This clearly demonstrates there is a practical necessity for consideration of
the problems related to population living on these lands.
Indicators of population settling in the Russian Federation regions located on the
North
First of all, let us consider the statistical indicators of the population settling in the
Russian Federation subjects whose territories are completely or partially located on the
North. The presented data belongs to the Federal State Statistics Service of the Russian
Federation as of 2018 (Federal State…, 2018). We have extracted the data of interest for us
into Table 1.
The total territory of the Russian Federation is 17,125,191 square km (Federal State…,
2018). At the same time, the total area of what is called the Russian North, is 782,292 square
km, or 45.66% of the country's territory. The total area of the Russian Federation subjects,
partially located in the North zone is 8989150 square km, or 52.49% of the country's
territory. Thus, the area of the Russian Federation subjects, completely or partially referred to
as the North, is actually 98.16% of the country's territory. The zone of the North itself
occupies more than 70% of the Russian territory. No other country on the planet Earth has
such vast northern territories!
At the same time, the share of the urban population residing on the northern territories
is quite high. The increased share of urban population has been caused by the intensely
industrial character of the North territories’ development. Urban population in the Russian
Federation is 74.43%, as of 2018. But on the northern territories it is slightly higher, on
average, about 78.66%. The highest indices of industrial/urban development have the
following regions: Magadan Region (95.89% of population residing in cities and towns),
Khanty-Mansi Autonomous Area (92.34%) and Murmansk Region (92.33%). The only
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exceptions are the Republic of Tuva (54.04% of people residing in cities) and the Republic of
Sakha (Yakutia) (64.01%).
Table 1. Some statistical indicators of the Russian Federation subjects, located in the
Northern zone, as of 2018

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

Subjects of the Russian Federation fully located in the North zone
Murmansk region
144900
144900
16
92,33
180520
172400
16
80,41
The Republic of Karelia
Arkhangelsk Region
589913
234000
32
78,00
Nenets Autonomous Okrug
176810
176810
1
72,84
The Sakha Republic (Yakutia)
3103200
3103200
13
64,1
Chukotka Autonomous District
721481
721481
3
70,51
Kamchatka Territory
464275
464275
3
78,22
Sakhalin Oblast
87101
87101
14
82,02
Magadan Region
462464
462464
2
95,89
Yamal-Nenets Autonomous Area
769250
769250
8
83,82
Khanty-Mansi Autonomous Area
534800
534800
16
92,34
The Republic of Tuva
168604
168604
5
54,04
The Republic of Komi
416774
416774
10
78,11
Subjects of the Russian Federation partially located in the North zone
Tomsk Oblast
314391
259040
6
72,41
Khabarovsk Territory
787633
654000
7
82,13
Tyumen Region
1464173
47850
5
80,66
Krasnoyarsk Territory
2366797
463261
23
77,39
Irkutsk Region
744846
475170
22
78,78
Primorsky Krai
1913037
38450
12
76,32
The Republic of Altai
92903
38407
1
28,65
The Republic of Buryatia
351334
186800
6
59,01
Zabaikalsky Territory
431892
152110
10
68,22
Amur Region
361908
219370
10
67,37
Perm Krai
160236
32770
25
75,80

Population density,
people/ km2

% of urban population

Number of cities

Zone of the North,
km2

Subjects of the Russian
Federation

Area, km2

(Source: Federal State Statistics Service of the Russian Federation, 2018)

5,20
3,45
1,96
0,25
0,31
0,07
0,68
5,63
0,31
0,70
3,09
1,91
2,02
3,43
1,69
2,52
1,22
3,10
11,62
2,35
2,80
2,48
2,21
16,3

Among the regions partially located in the North zone, the share of urban residents is
lower as compared to the same share in the regions located fully within the Russian North.
The average value for both is 69.70%. This is lower than the average share of urbanized
population for the Russian Federation overall. The highest rate belongs to Khabarovsk
46

The EUrASEANs: journal on global socio-economic dynamics, № 5 (12), 2018

Territory (82.13% of all local citizens). The lowest indicator belongs to the Republic of Altai
which has only one large city and the share of urban population is thus only 28.65%.
Key features of settlements in the Northern regions
The overall number of cities on the northern territories is small. As it can be seen in
Table 1, at present there are 139 urban settlements being fully located within the boundaries
of the Russian North. There are also 127 urban settlements partially located on the North.
There are also regions with only one urban settlement as such. For example, Nenets
Autonomous Okrug, is fully located on the northern territories with the total area of 177
thousand km2, or the Altai Republic, partially Northern territory, with the area of 93
thousand km2. Two cities are located in the Magadan Region, the territory of which covers
462 thousand km2. The Chukotka Autonomous Okrug (721 thousand km2 ) and
Kamchatka Territory (464 thousand km2 ) both have only three cities despite the fact that
their territories are really huge. At present, 79% of all northern cities are small, they are
home to 40% of all Russian northerners.
The key feature of the majority of rural settlements on the northern territories is their
non-agricultural orientation. Most often these are industrial settlements - builders, miners
and drilling workers are residing there. In addition, there are also settlements that arose in
course of the military-industrial complex development: military "towns", frontier posts,
armed forces servicemen settlements etc. Another peculiarity of the population resettlement
in the North is the existence of a highly specific group - closed settlements. They are
associated, as a rule, with nuclear weapons production, large military bases and weapon
testing etc. In Murmansk region there are 5 such settlements, 1 - in Arkhangelsk region, 1 in Tomsk Oblast, 1 – in Amur Region, 5 - in Krasnoyarsk Territory, 2 - in Kamchatka
Territory, 2 - in Zabaikalsky Territory and 3 - in Primorsky Krai.
The monofunctionality of small towns and settlements of the North determines high
unemployment rate in them. Population’s purchasing power is low, the majority of the
inhabitants in such settlements do not have any opportunity to move to more favorable areas
for life, that is, to the central and southern regions of Russia. In addition, the northern
regions are located above the isoline of sustainable crop cultivation, that is, they are
unsuitable for farming. Self-employment in farming is often the only opportunity for survival
for the unemployed population in other regions of the Russian Federation, however, in the
case of the northern territories farming is not an option at all. As a result, migration occurs
mostly in the direction to large northern cities, therefore, population the latter is growing all
the time.
One of the most negative features of the northern regions is their low level of
diversification. Many northern municipalities are the so-called monotowns. There, people
who have been dismissed from an enterprise often do not have a chance to find employment
somewhere else. This problem of systemic unemployment inevitably leads to stagnation of
business and economic activity in the whole region overall. Moreover, total dependence from
the tax revenues of the single enterprise is not financially healthy for any region, no matter
where it is situated. The multiplicative effect here is that these monotown’s problems are
leading to problems’ accumulation in the region as a whole (Bartik, 2009; Rodrik, 2008;
Tötzer, Gigler, 2005; Trippl, Otto, 2009). Thus, there is a significant decrease in population
standards of living and escalation of social instability regionally.
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Population dynamics on Russia’s northern territories and the migration balance
Let us consider the population dynamics on Russia’s northern territories during the
period from 1958 to 2018. The data is presented in Table 2.
Table 2. Dynamics of population on Russia’s northern territories
Population, thousand people

Subjects of the Russian Federation

1929

1959

1979

1989

2009 2018

Subjects of the Russian Federation completely located on the North
Murmansk region
24
568
965 1147 886 754
247
651
736
791
690 622
The Republic of Karelia
Arkhangelsk Region
432
1230
1420 1555 1272 1155
Nenets Autonomous District
15
37
47
55
42
44
The Sakha Republic (Yakutia)
280
487
820 1072 951 964
Chukotka Autonomous District
14
47
133
157
51
49
Kamchatka Territory
28
221
378
466
334 316
Sakhalin Oblast
17
648
655
710
519 419
Magadan Region
20
189
333
386
183 144
Yamal-Nenets Autonomous Area
32
62
158
482
543 539
Khanty-Mansi Autonomous Area
23
123
569 1268 1433 1655
n/a
172
267
309
306 322
The Republic of Tuva
The Republic of Komi
n/a
815
1119 1261 1006 841
Subjects of the Russian Federation partially located on the North
n/a
Tomsk Oblast
747
866 1001 1039 1078
Khabarovsk Territory
187
979
1376 1609 1437 1329
Tyumen Region
n/a
1092
1887 3080 3400 3692
Krasnoyarsk Territory
n/a
2160
2637 2948 2908 2876
Irkutsk Region
n/a
1977
2559 2831 2446 2404
Primorsky Krai
724
1381
1978 2258 2071 1933
The Republic of Altai
101
157
172
192
203 218
The Republic of Buryatia
391
673
900
1041 981 984
n/a
Zabaikalsky Territory
990
1165 1301 1083 1073
Amur Region
509
718
937
1058 895 798
Perm Krai
2321
2992
3009 3095 2718 2623

Migra-tion balance, in
thousand people

(Source: Federal State Statistics Service of the Russian Federation, 2018)

- 3,5
+ 0,1
- 5,2
+ 0,1
+ 2,2
- 0,2
- 2,7
- 4,0
- 3,2
+ 0,4
+ 8,9
- 0,7
- 6,0
+ 0,8
+ 0,7
+ 10,5
+ 3,2
- 5,0
- 5,5
+ 0,1
+ 1,5
- 0,2
- 2,8
+ 0,1
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As we can see, resettlement of population residing on the Russian North has been
increasing since the 1930s. The causes of migration were mainly related to industries’
development. At the same time, people were either relocated by force in the course of mass
deportations (forced migration) or were attracted by various benefits (raised wages, lowered
retirement age, no problems with accommodation, all family members’ free of charge twoway travel during the holidays etc.). Thus, the second one was voluntary migration.
Mass forced migration practically stopped during the 1960s. Voluntary migration
greatly exceeded the forced one in volume. The population of the northеrn regions was
constantly growing. Table 2 shows that the largest population volume in all the regions in
question was observed in 1989. The population boom continued until the early 1990s, till the
very collapse of the Soviet Union.
After the Soviet Union collapse, the population began to decline sharply. Under the
conditions of market economy, the state cannot guarantee the previous “northern privileges”
and higher salaries in particular. Many enterprises of the North got closed, unable to
withstand competition with foreign and Russian enterprises that had much lower costs. High
costs on the northern enterprises are associated not only with climatic and geographical
features, but with the need to pay higher wages to all employees. As a result, having lost
highly paid jobs and all the accompanying benefits, the people began to move massively to
other Russia’s regions in search for more comfortable conditions and alternative job
opportunities. Table 2 also shows that over the 20 years, from 1989 to 2009, the population
in all the northern regions significantly decreased. The reasons for migration were nearly
always economic ones, and that was voluntary migration only, of course.
This situation remained unchanged until recently. In recent years, the population has
begun to return to some of the northern territories. Thus, in 2018, as compared with 2009,
the population of the Nenets Autonomous District, the Republic of Sakha (Yakutia), and
Khanty-Mansiysk Autonomous Okrug has increased. The balance of migration in these
regions became again positive in 2018. We need to mention here that all these regions are oil
producing. Thus, the population is attracted by high wages paid by oil-producing enterprises.
Today, positive balance of migration and its voluntary nature, due to economic and welfare
reasons, makes it possible to classify the allocated regions as frontier ones. The situation is
not so good in the remaining northern regions though, since the balance of migration on all
other areas of the Russian North is still negative.
The situation in the regions partially located on the North is ambiguous as well. In
2018 as compared to 2009 the population of oil-producing Tomsk and Tyumen regions has
increased. The balance of migration in these regions is positive, as of 2018. The population
of the Republic of Altai and the Republic of Buryatia has also increased. These regions are
rich in minerals but they have no oil, they are subsidized and traditionally underdeveloped
socio-economically. In other regions the population numbers have not reached the 2009
level yet. But as of 2018 the balance of migration in most of these regions is already positive
and this indicates that the population is returning to the northern territories. The reason for
such migration trends is the same - the economic one. And again, it is voluntary migration.
As of 2018, the population of the Russian Federation is 146.8 million people (Federal
State…, 2018). In the northern territories reside 7824 thousand people, or 5.33% of Russia’s
total population. There are also 19,008 thousand people, or 12.94% of Russia’s entire
population, residing on the territories partially located on the North. Altogether, 26832
thousand people, or 18.27% of Russia’s total population live on the territories completely or
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partially located on the North. Comparing these values with the area of the territories of the
Russian Federation, wholly or partly located in the North (98.16%), we can see that the
minimum numbers of population are living on these vast territories.
Peculiarities of Russia’s northern territories management
Peculiarities of Russia’s northern territories’ management are determined by the causes
of very different levels, and each level puts emphasis on its own geopolitical,
macroeconomic, mineral and social factors.
Global level. Uneven distribution of natural resources, their gradual but inevitable
depletion, less and less opportunities for discovering new deposits in favorable conditions
and, at the same time, the growing needs of the world economy - all strengthens the struggle
for resources. The heavy load of this reason has already caused certain territorial losses for
Russia. Namely, according to the agreement as of 2010 concerning the delimitation of the
"gray zone" in the Barents Sea with Norway, Russia lost some territories rich in hydrocarbon
raw materials and bioresources forever. These territorial losses in the northern zone have
their geopolitical and economic consequences for Russia. Most of the related economic
losses are quite direct and obvious, however, indirect losses are important as well. The
current state of affairs and seas’ division has strengthened Norway’s position in the long
term. Norway today is the main competitor of Russia at European oil and gas market. At the
same time, the largest Russian Stockman project was curtailed due to difficulties with
gaining access to Western offshore mining technologies etc.
The social side of management also has its regional, sectoral and even global levels
here.
Natural-climatic and geographical features make the North probably the least attractive
option for living. Such situation is not unique to Russia only. A number of foreign
researchers of the North mention this fact, for example, M. Berman and L. Howe (Berman &
Howe, 2012).
Macroeconomic level.
Changes in the protectionist policy towards the North has led to a massive loss of its
socioeconomic features. They are also in contradiction with the economic requirements of
these territories and the whole situation entails irreplaceable infrastructural losses and leads
to a truly geopolitical sort of problem of the so-called "empty space". Tracking the objective
dynamics and forecasting the migration processes’ development in the Russian North is
important not only for the northern zone itself but for territorial development of Russia as a
whole.
Disclosing and forecasting the development dynamics of the northern zone within the
framework of concretizing specific tasks of the federal government leads to formulation and
application of a brand new approach to management – the spatial one. This approach is
based on the idea of singling out a macroobject – Russia’s northern zone. The authors of this
50

The EUrASEANs: journal on global socio-economic dynamics, № 5 (12), 2018

article are the members of the working groups which were created to analyze numerous
versions of the draft of the federal law "On the Development of the Arctic Zone of the
Russian Federation" (hereinafter - the Draft Law). This document was planned as a kind of
"Arctic Code", covering the management of a wide range of development problems specific
for Russian northern territories. However, on January 31, 2017 yet another version of the
draft was rejected and sent back for further revision, with the recommendation to focus only
on the mechanism of support. At the time of this article submission the draft has been
revised in accordance with the instructions. It regulates only the relations that evolve in the
course of formation and functioning of the supporting zones, including the conditions for
provision of direct support to the northern territories’ population (On the development…,
2018).
Regional level.
Living on the North, on the one hand, implies low level of comfort and increased risks
for population. On the other hand, there is a permanent need for regional authorities to
ensure vital activity processes for all citizens residing on the northern territories. At the
same time, the authorities should not only build and maintain northern cities’ and other
settlements’ infrastructure. It is much more important to ensure social and economic
development of the northern territories overall. Increasing the level of social and economic
development is mentioned as the key goal in the State Program "Socioeconomic development
of the Arctic zone of the Russian Federation", presented in a new edition in 2017 (Socioeconomic development ..., 2017).
The regions themselves are mainly responsible for achieving this Program's targets.
None of the northern regions has been able so far to solve their problems on their own.
Possibility of the problem solving is directly related to the investment mechanism which may
generate large sectoral projects (often called "anchor projects"). Most of these anchor
projects are usually associated with the mining specialization of the Russia’s regions located
on the North. Implementation of such projects would be regarded as a stabilizing factor
ensuring long-term development of the northern regions.
From the standpoint of the northern regions themselves, ensuring socioeconomic
development means finding new more opportunities how to participate in the mentioned
above "anchor projects" and to develop on their basis a network of smaller ("non-anchored")
projects.
The most complex government target would be to generate a sufficient number of such
projects, taking into account the effectiveness of state-owned and private companies
activities included in these projects, predominantly under market conditions.
Conclusion
Currently, large areas of the Russian North remain uninhabited: population density in 6
regions out of 13, fully located on the North, is less than 1 person per 1 sq. km.
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Oil-producing regions are the most economically developed ones among the regions of
the North. For obvious reasons, they are also most attractive for population.
The positive balance of migration and its voluntary nature, caused by purely economic
reasons, makes it possible to classify the allocated regions as developing ones. The situation
is not so good in the remaining northern regions, the balance of migration in most of them is
negative (as of 2018). Thus, the first hypothesis, concerning the fact that Russia’s northern
territories are poorly populated and continue to lose their population proved to be correct for
most of the regions in question.
It is obvious that population living conditions are largely influenced with the indicators
of socioeconomic development. A region developed in social and economic terms is nearly
always attractive for migrants. But as soon as the economic recession begins and population
starts losing high wages and social preferences, population outflow from the North starts
nearly immediately. Thus, the second hypothesis that migration in the North regions is
voluntary, is of economic nature and its direction change depends on economic and social
conditions, turns out to be correct.
We have found that according to the demographic indicators a fair number of the
northern regions can be referred to frontier territories. According to the gender ratio, there is
an excessive number of men over the number of women; the average age of local population
is lower in comparison with other territories (in other words, population on the Russian North
is generally slightly younger than in Russia on average); the natural increase coefficient is
positive; the balance of migration is positive as well; according to classification of
reasons/motivations, the migration is economic and voluntary one. At the same time,
management of the northern areas remains to be very much centralized. Therefore, from the
viewpoint of management features, Russia’s northern territories cannot be considered frontier
ones. Thus, our third hypothesis that Russian northern regions have lost the features of
frontier territories, has been confirmed partially.
It is the federal center that is trying to adapt the northern regions to the standards of
frontier territories in terms of management features. The authorities try to develop special
development mechanisms, increase the share of innovative projects, in the sector of
entrepreneurship especially, and attract more passionate individuals who can really influence
the development of these territories. Our fourth hypothesis concerning the fact that Russian
authorities do not contribute to the development of the northern territories as frontier ones
due to widespread centralization of management has not been confirmed.
In conclusion, it is necessary to note that the importance of the northern territories will
only grow, at least in the near future. For example, the consulting company Rustad Energy
determines that by 2020 the territories of the North will cover around 3% of the world
hydrocarbon production, and by 2035 its share will, most probably, grow to the level of about
9%. Thus, development of the northern territories’ wealth is actually a global trend for the
foreseeable future. Thus, for Russia, development of the northern territories should be a dayto-day strategic task, especially in what concerns land deposits and offshore projects. These
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territories on the North will continue to be the resource base of Russian economy as a whole,
and this fact confirms the fifth hypothesis that the solution of the problems of the northern
territories is the key to solving the problems of Russia's development in general.
Further migration of population from the northern territories not only undermines the
economic potential of Russia, but also creates additional problems with geopolitical security.
We have to note here that in other countries with near-polar territories, the state seeks to
increase the inflow of people to sparsely populated northern areas due to the fact that empty
areas tend to turn into the zone of potential risk. To address this problem, the territories of the
North need to be developed and inhabited as well. Otherwise, Russia can lose both its labor
resources in the North, and territories rich in minerals and other resources vital for its further
development.
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RURAL MIGRATION PROCESSES IN MEXICAN COUNTRYSIDE
José G. Vargas-Hernández
University of Guadalajara, México

The purpose of this paper is to analyze the empirical-theoretical approaches to shrinking cities in
Mexico. The study of tendencies in economic and environmental shrinkage is tied to the expressions
of substantive changes in the complexity of determinant contexts of internal and migration flows. The
analysis intents to answer the challenges posed by current economic and demographic tendencies,
using theories and models and trying not to fall down victim of simplistic projections and conjectures
and theories based more in speculations rather than on facts. The method used is the critical analysis
of economic, social and political tendencies around the phenomenon of shrinking cities in México.
The results of this analysis lead us to the conclusion that the shrinkage process in México, as a
developing and emerging economy does not follow the same patterns as in well developed countries,
where an increase in shrinking cities has been observed since the middle of the 1950s and the use of
incentives in some localities to attract economic growth have had rather modest success in turning
around the shrinking process. Further research on shrinking cities should be done in México. Finally,
this paper analyzes some of the problems which are important for setting the agenda for future
research in Mexico.

Keywords: economic decline, shrinking cities, theories of shrinking, Mexico.
Introduction
Research on shrinking cities is a relatively new field for Mexico. Studies on this topic
are often criticized for lacking theoretical foundations or for insufficient reference to theory
while explaining the empirical findings. This paper is aimed, inter alia, to address this
criticism.
The issue of shrinking and decline in population and economic prowess always
provokes quick, large-scale and often emotional reactions due to political sensitivity of all the
related issues. In general terms, shrinkage is only one side of the coin, while growth is the
other one. Mexican researchers and academicians are more concerned with the fast growth of
population rates with all its spatial and territorial implications. While more advanced and
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postindustrial economies of the world are thinking how to turn around the cities’ shrinkage
into steady growth, less developed economies worry predominantly about the too fast growth
rate of urban population along with its territorial redistribution.
It seems to be necessary to develop a shrinkage typology to better characterize this
phenomena. One point is especially important to be underlined here. While advanced
countries are talking about the shrinkage process as the result of postindustrial/postmodern
development, in México the industrialization process is still at its initial stage, and this
process is taking place due to rather atypical causes, such as the most urgent drive of people
for survival.
In general terms, the situation with shrinking cities in México does not follow the same
patterns as those of well developed countries, where an increase in shrinking cities has been
observed since the middle of the 1950s (Oswalt, 2005) and the use of incentives in some
localities to attract economic growth have had modest success in turning around the
shrinking process.
There is a variation of conceptual and theoretical proposals applied to analyze the
decline and shrinking of human settlements. Flows, decisions, phases, stages and
composition of migration (Tuirán et al., 2000:31; Brown, 1991) are often included in the
evolutionist schemas and theories about the phases of economic development or social
modernization. Of course, these evolutionary schemes do not have general applicability
because in some cases they are related only to determined movements such as exchanges
between regions, urban and rural zones, between the center and the periphery in metropolitan
areas etc.
Studying the tendencies in economic and environmental shrinkage is often connected to
the expressions of substantive changes in the complexity of determinant contexts of internal
and migration flows. Population mobility is the strategic rational response of survival in an
unstable economic, social and political environment. At the same time, it is important to
analyze the tendencies around economic changes using the theories and models and no to fall
down victim of simplistic projections and conjectures or resound theories based mostly on
speculations rather than facts.
Overall, the determinant factors of shrinkage are suffering mutations as the result of the
new economics and the emergence of new forms of population mobility. The background for
these changes in Mexico is formed by economic liberalization and structural adjustment
programs, increasing capital mobility, newer demands from the labor market, advances in
telecommunications and transportation means, productivity conversion, increase in exporting
activities, relocation of industrial activities etc.
Originally, gravitation approaches were dominating in explanations of migration flows
and their dependencies, however, gradually the list of the factors to be considered in this
regard has been seriously widened and started to include various economic, social,
environmental and political factors.
Spatial distribution of Mexican population
The actual spatial distribution of population in Mexico is marked by the path
dependence based on circular and accumulative causation oriented onto large investments
and gradually increasing operating returns as well as scale economies. Some areas of high
population density go back to the Aztec period, actually.
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At the international level, Mexico is the 11th most populated nation on this planet, the
second one in Latin America and the 14th in terms of territorial extension. Mexican
population is rather unequally distributed all over the territory of the country.
In 1950, the population density was 13.1 inhabitants per square kilometer and in 1995
it was already 46 inhabitants per square kilometer. By population density Mexico is #8 in the
world, with 46.7 inhabitants per square kilometer. Thus, México is also among top-10
countries with the highest population density (Banco Mundial, 1994).
In order to determine whether city’s population is growing or shrinking, we should first
calculate the data on the natural growth rate of population, then adding or subtracting the net
migration rate. Some studies suggest that population redistribution stems, in the first place,
from the existence of positive or negative migration, while territorial differences are of
secondary importance.
In the last 50 years in México the process of spatial redistribution has been very much
noteworthy, urbanization has reached the level of almost 80% while serious demographic
stagnation has been observed in rural areas, being an obvious consequence of population
expulsion. Among many explicit tendencies of the recent 50 years, we need to mention, inter
alia, occupation of the traditionally empty spaces on the Yucatan Peninsula and the adjacent
areas to the Rio Bravo and Rio Grande on the USA-Mexico border. When many enterprises
of the Northern Mexico closed because their owners decided to move their businesses to
China in search of lower costs and higher profits, the local large cities (Tijuana, Mexicali,
Cd. Juárez, Nuevo Laredo, Reynosa, Matamoros) and the territories more or less nearby the
border still continued to receive migrants from the South of Mexico and other countries of
Central America too.
Af of today, population is mostly concentrated in the states neighboring Mexico City,
that is, the states that are most important for economic and industrial development: Estado de
México, Distrito Federal, Veracruz, Jalisco y Puebla - these states account for only 10.7% the
national territory but at the same time they also account for 41.2% of the national population.
Rural Migration
The agrarian reform initiated back in the 1930s has resulted in intensification of rural
migration to large cities, including Mexico City (Tomas 1997: 233-234). Mobility of
population in the direction from rural to urban areas has had its strong impact on the
territorial expansion of large cities, while reconfigured demographic relations, in their turn,
have forced further changes in economic policies.
Soon larger cities receiving rural migration inflows became congested, so the newer
solution to the problem was rural migration from Mexico to the United States, partially
regulated by the Bracero Program and partially illegal (Reyes Morales, 1999; Duhau &
Schteingart, 1997). Ladent (1982) estimated that in the case of Mexico the peak of rural
migration to urban centers falls on the seventies and eighties.
At the same time, Mexican population has been experiencing sustainably high fertility
rate, gradual decrease in the mortality rate and more of spatial redistribution. These factors
taken together have also contributed to the accelerated growth of migration and thus - also to
further urbanization of the country. This process of accelerated urbanization exceeded the
limits of planning and presented many challenges to development despite sustained economic
growth.
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In Mexico migration is mostly carried out by young individuals and in a greater
proportion by women (Cabrera, 1970). As the overall data on international migration shows,
illegal migration is always greater in volume than the official one (Cornelius, 1978). Since
more and more women are migrating from villages to cities, rural areas are also experiencing
declines in fertility rates since less young women stay in their native villages to have families
and raise children there.
Migration flows of Mexican rural population is oriented on metropolitan areas mostly
and also on crossing the international border with the United States.
Greater dynamism of Mexican urban areas always attracts rural population that is
looking out for better means for its reproduction, although urban life does not necessarily
offer all the facilities and opportunities for all immigrants from rural territories. Mexico has
been experiencing really rapid growth of urban population with an obvious trend of
economic, political and demographic concentration in large metropolitan areas such as
Mexico City, Guadalajara, Monterrey, Puebla, Leon, Tijuana etc., which are consolidated
under the new economic model supported by economic neoliberal reforms.
Accelerated and expansive growth of urban and metropolitan areas on the North and
Center of the country has reconfigured the migratory flows from the rural zones. Migrants
are heading to agglomerations so that to “insert themselves” into their labor markets but that
requires certain labor qualifications (Chávez, 1999, Chávez and Galindo, 2006, Pérez, 2007).
Displacement of rural population in Mexico in the direction of cities on the North (and
partially also in the direction of the United States of America) is the result of growing
inequalities in socioeconomic development and the lack of labor opportunities. Border
metropolitan areas tend to receive the greatest inflows of migrants but with extremely low
levels of education. However, the labor market demand in the destination points actually
requires these low labor qualifications because sectors with low productivity still dominate at
these labor markets.
Since the eighties of the last century, Mexico has been implementing structural
reforms, to the extent that it has modified the entire economic system to have much stronger
impact on rural population. Increasing rural migration throughout the 1980s has been
associated with the economic policies being focused on structural reforms discouraging small
rural production and thus forcing peasants get more actively engaged into wage labor and
thus use their remittances to improve their standards of living.
The economic policies of structural adjustment initiated in Mexico back in the eighties
have transformed the whole of rural economy, forcing the peasants to seek complementary
alternatives so that to obtain extra economic resources and satisfy the growing needs of their
families. The fact is that today the number of salaried persons in a typical Mexican household
is equal to the number of migrant members, and this can be treated as probably one of the
most negative implications from structural adjustment policies implemented in relation to
Mexican rural areas.
Structural reforms introduced in Mexico since the 1980s along with technologies used
in the Mexican countryside have produced labor surpluses, thus causing significant
displacements of day laborers, mainly migrating to seek alternative job opportunities in other
economic sectors so that to improve their wage level. The assumption can be made that
structural reforms in Mexico has had serious economic, political and demographic
concentration effects. Although this tendency of concentration is not absolute, urban centers
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experienced significant demographic growth due to migration inflow from the countryside,
thus, cities have also experienced greater economic growth.
Also, due to structural reforms in Mexico, spatial occupation of population has been
transformed (Chávez and Lozano, 2006). Now it is mostly concentrated in 15 metropolitan
areas, each having over 1 mln inhabitants. Rapid growth of these metropolitan areas is due to
changes in migratory flows which, in their turn, are due to transformations in the national
economic model (Ariza and Ramírez, 2004; Sobrino, 2010). The increase in rural migration
has been mostly the result from the implementation of economic policies related to neoliberal
structural adjustment that has eventually forced many peasants to look for alternative
employment opportunities that by default require low qualification.
Although the overall trend of population mobility between metropolitan areas
stabilized in the 1990s already (Ariza and Ramírez, 2004; Pérez and Santos, 2008; Sobrino,
2010), the flow of migrants from Mexican countryside to larger cities still continued to
increase for some time. The growth of migration has been reducing very slowly and then has
achieved a certain stabilization point. Rural migration to urban centers at some point has
decreased while urban migration to other urban centers and larger metropolitan areas has
again increased (Cabrera, 1967; Sobrino, 2010).
In the recent two decades, migration movement from rural areas of Mexico to large
urban centers has decreased as compared to the migration flows between urban and
metropolitan areas (Perez Campuzano and Santos Cerquera, 2013). Slowing down was
especially noticeable if compared to the rates observed during the 1960-1970s. This
deceleration of internal migration could be partially explained by the dramatic effects of the
1980s crisis and further quite slow economic growth throughout the nineties.
According to the data from the population census as of 2000, migration of population
from rural areas to metropolitan areas was on the level of 6.7% and between various urban
areas it was about 3.9%, thus, the total was at the level of 10.7%. In 2000, the rural-urban
flow was about 21%, while urban-urban flow was 64%, urban-rural flow was 11% and
finally the rural-rural flow was 4%. Therefore, serious changes are observed in the main
directions of migration, mainly, rural-urban, urban-urban and urban-rural. The current flows
are observed mostly from rural areas and smaller cities to mid-sized and large cities (Sobrino,
2014).
Rural-urban migration actually predominates in the absolute majority of developing
societies, and in the course of their advance, the flow of migration decreases in both absolute
and relative terms. In the case of Mexico, the decrease in rural-urban migration was first
observed after 2000, and today contribution of migration to urbanization is less than the
natural growth. In the first decade of the 2000s, rural population of Mexico, in absolute
terms, became significantly smaller, thus, the flows of rural migration became much smaller
as well. However, we should keep in mind the reclassification of urban and rural localities in
Mexico which has causes serious statistical changes in interpretation of migration.
The 2000 General Population and Housing Census (INEGI) reported that 4.35% of all
households received remittances, with higher percentages belonging to the households in
rural municipalities that obviously have migrants working in Mexico's urban centers or
somewhere abroad. Therefore, access to the markets for rural households largely depends on
the remittances received from migrants originally from rural households who do not have
income from any activities, including agricultural ones.
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The Population Census of 2010 presented migration of population from rural areas to
metropolitan areas to be at the level of 10.7% and to urban areas - at the level of 5.3%, thus
yielding the total of 16%. In 2010 the rural-urban migration flow decreased to 6% while the
rural-rural flow remained at almost the same level - 4%. Interestingly, urban-urban flow
increased to 67% and the urban-rural flow also increased - up to 13% (Sobrino, 2014).
The migratory flow from rural areas to the metropolitan zone of Mexico City is the
most obvious one, of course. Back in 1970, migration was predominantly rural-urban. The
states where rural population was predominating generated up to 55% of the total migrating
flow during the 1970s, but this number was later gradually decreasing reaching 43% as of
2010. Due to all these trends, the population growth rate during 2000-2010 in rural
communities and small cities turned out to be below the national average.
Another trend applicable to México is that mobility from urban centers to rural areas
has been gradually increasing (Jones, 1990) following the movement known as
deconcentration of population (Champion, 1989, 2001; Long and Nuccy, 1997; Elliot, 1997;
Boyle and Halfacree, 1998; Boyle et al., 1998; Johnson et al., 2005). As a result of large
migration flows of population living in rural areas dwarfs numerically in both absolute and
relative terms, giving space to changes in the trends of population mobility in the points that
were previously attractors and now became extractors. The main urban destinations for rural
migration have been also transformed into the main centers, now expelling population in
inter-urban migration or from urban centers to rural areas.
In Mexico, according to the data of the National Institute of Statistics and Geography
and taking into account the political-administrative territorial delimitations, in 2007 the
Social Development Secretariat (SEDESOL) and the National Population Council
(CONAPO) determined 56 metropolitan areas, urban municipalities - those that have at least
one town with more than 15 thousand inhabitants, and rural municipalities - those with all
their towns being under 2 500 inhabitants each.
Back in 1900 only 6% of the total population were migrants, in hundred year from
then, that is in 2000, already 18% of the total population were registered as migrants. The
population concentration in a small number of cities and at the same time population
dispersion in a large number of localities with less than 2500 inhabitants are two predominant
phenomena of population distribution in Mexico. The Population census of 2000 identified
196 thousand localities with less than 2500 inhabitants with the total population of 24.6
million inhabitants. These localities of less than 2500 inhabitants are characterized by various
levels of geographical, economic, political and social marginalization.
However, the percentage of people living in rural communities has also decreased. In
1950, such smaller localities represented over 57% of the total population; in 1990 it was
29% and until 2010 this figure decreased to the level of 22% only. In 1950, about 43% of the
overall Mexican population lived in urban areas, in 1990 - already 71%, and as of 2010, this
figure increased to almost 78%. From 2010 to 2015, migrants who returned (because they
were forced to do so or voluntary) from the United States to rural locations represented 29%
of the total population in Mexico. In 2016, it was estimated that about 12 million Mexican
migrants were residing in the United States of America, at least according to the report
prepared by BBVA Bancomer, the National Population Council (CONAPO, 2017).
With low rates of economic growth, urban centers lose their economic and
demographic attractiveness for rural migration. Migrants from rural areas today are more
attracted by the opportunities offered by mid-sized cities (Geyer, 1996) while larger cities are
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characterized by the so-called differential urbanization (Geyer and Kontuly, 1993) and the
transition of mobility (Zelinsky, 1971). Territories that experience a decrease in their
economic activities are also those that begin to experience a demographic decrease, and quite
soon, due to the urgent need of population to seek for better sources/resources to improve
their living conditions. In other words, the relationship between socioeconomic development
of a region and migration to/from it is always two-way.
Demographic consolidation of urban centers and the geographic distribution of the
population has been the result of changes in the composition of migration that is manifested
in a decrease in rural migration and an increase in intra-metropolitan migration. Rural
population has decreased its outflow to large cities while migration from mid-sized cities to
rural communities gradually became quite relevant.
Rural migration will continue to exist as long as the current conditions would not
change significantly, and also as long as neoliberal economic policies would continue to
dominate. Neoliberal structural adjustment policies in Mexico are aimed mostly at the
agricultural sector and more specifically - at prevention of outbreaks and other social tension
among rural population.
Historical Approaches and Resource-Based Theory
There is vast amount of literature dedicated to the analysis of case studies on the rises
and falls of mining cities and towns in Mexico, all being under strong and direct dependence
on mining firms. Most of these studies though have historical and sociological theoretical
framework.
Most of these case studies also contain some sort of historic interpretations of the
related events, including those directly related to economic history. Their limitations and
misinterpretations often depend on the depth of the analyses done by the historians regarding
the history of mining in Mexico and the country’s colonial history in general. The key
methods applied in these historic explorations are revision and compilation of the studies
related to the topic of shrinking cities. Interpretations are often carried out under the optics of
historic materialism, procuring to show the contradictions that characterized the mining
activities as part of the colonial exploitation scheme. Referring to the theory of the second
contradiction of capitalism, O´Connor (2001) sustains that economic growth since the
industrial revolution has been achieved at expense of high costs for the autonomy of human
communities worldwide.
Historic materialism and the already mentioned Marxist revisionism together have set
the theoretical framework for further focus the problem. This approach does not necessarily
means radicalization of the related views and actually leaves enough open space to scientific
reasoning under different theoretical perspectives that can provide support to the analysis of
the problem under study.
The method of historic interpretation used here is sociological in nature. It begins with
understanding of the inherent logic of the studied phenomenology in general, in a rather
deductive manner, and later is proved using inferential statistics on the particularities of the
related phenomenon. All interactions are treated at the macrosocial level, while research
hypotheses are formulated at the microlevel.
The resource-based theory may offer a framework for further research of these
historical and sociological recounts concerning the phenomenon of shrinking cities.
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Generally speaking, resource-based theory provides the framework to explain how
organizations achieve sustainable competitive advantages. A resource here is understood as a
kind of production factor which is at firms' disposal, that is, controlled by the firm, even if
the latter does not have direct property right on it. Moreover, any resource is able to create a
competitive advantage if it has certain features. Resource-based theory treats enterprises as
potential creators of value-added capabilities.
This theory focuses on the idea of costly-to-copy attributes as the sources of business
returns and the means to achieve superior performance and competitive advantage (Barney,
1986; Conner, 1991; Hamel and Prahalad, 1996). As Grover Grover, Teng, and Cheon
(1998:84) explain, “the essence of the resource-based theory is that given resource
heterogeneity and resource immobility and satisfaction of the requirement of value, rareness,
imperfect inimitability, and non-substitutability, firms’ resources can be a source of sustained
competitive advantage”. One of the objectives under this theory is to appreciate competences
as firms’ most valuable assets and, at the same time, to understand how these assets can be
used to improve business performance.
The historic roots of urban settlements in Mexico can be found in the logic of the
conquerors that urban localization can be easily used for the achievement of economic,
political and ideological objectives. During the colonial period in México, mining was the
gravitational sector of socioeconomic development as such, it was the primary sector and
also the key export scheme under the metropolitan-periphery colonial dependency. At the
same time, capitalism has been gradually shifting from bilateral mercantilism to multilateral
industrialism. Local economies of different Mexican regions remain to be very much
obedient to transnational interests during different stages of their historic development:
colonialism, economic liberalism, industrialization through import substitution and finally
the current neoliberal regime.
Colonization of New Spain was also characterized by dramatic demographic reduction
among indigenous population. By 1518, the year before the arrival of Cortés to the Mexican
land, the indigenous population was estimated to be between 16 and 25 million people
(Borah, 1982; Cook and Borah, 1980; Cook and Simpson, 1948). One century later the
indigenous population was already slightly more than 1 million, and this was the catastrophic
result of not only wars and conquest but also of several epidemic illnesses.
The Spaniards were interested in metals, not people. And this factor became the main
reason for population mobility oriented on exploration of new territories in order to find more
silver and gold and organize mines there. The Iberian migrants were also driven by the belief
that their wealth was given by the God through precious metals which in this case it
somehow not treated as the product of work. The discovery of silver deposits in Zacatecas in
1546 became the first colonial antecedent to start the population mobilization to form new
settlements near the mines. Other natural deposits of gold and silver were discovered in
Chihuahua and later also in San Luis Potosi. The Northern region of Mexico quickly became
quite densely populated, and quite heavy (for those times) transit and traffic were observed
between these localities and the México City.
Such internal economic structure was oriented predominantly on exploitation of natural
resources. The flow of transnational capital was much more important than the welfare of
Mexican population and its demographic development. Numerous cities, towns and villages
were founded under this logic. When the economic gravitational forced shifted to other
countries and regions, following the interests of international economic structures, all these
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Mexican cities and towns quickly declined and shrunk, thus showing that colonial heritage is
not development but rather underdevelopment. Today, most of these once affluent and
wealthy cities are ghost towns or have already disappeared from the map as such.
Vargas-Hernández (2007) analyzed the shrinkage of mining towns in Mexico, some of
which are still going through these shrinking and declining processes after having their
enormous impact on economic development of Mexico. This shrinking process observed in
the absolute majority of mining towns posits a trap and a dilemma for economic development
of the whole country: on the one hand, these are obviously ghost towns already; on the other,
their inhabitants are often mobilizing to defend their historical and cultural heritage. Also,
environmental problems and just the issues of survival force these mining companies along
with local population to find alternative activities such as tourism which potentially may
bring in the so needed resources to these territories.
Evidence on The Mining Towns’ Shrinkage in México
Mining has been having a tremendous importance for Mexico’s economy. The state of
the mining industry was the key economic indicator during the colonial times in Mexico.
And even during the pre-Hispanic times, mining already played an important role in political
and economic history of these territories. Spanish colonizers were attracted by the already
opened rich mines and with the discovery of new ones they got attracted even more. Mining
activity was the key incentive for foundation of new villages and towns far away from large
cities and even under the conditions of difficult access. Houses were built with adobes
covered with tejamanil on the slops of the mountains, under the conditions of nearly
permanent dense fog, without any order or sense of space, strictly according to the needs of
the mines not the people (Flores Clair, 1997). These new villages and towns were populated
and quickly grew to reach the status of cities during the colonial times already.
The very first mine was established in the Nueva España in 1532, later very much
giddy exploitation of precious metals followed all over the territory. Location of gold and
silver as the key mineral resources to be exploited predetermined the whole process of
ongoing colonization. The factor of precious metals oriented Spanish conquerors in their
population mobility on the exploration of new territories and settling new towns and villages
mainly in the highlands (Zacatecas, Chihuahua, San Luis Potosí etc.) and lowlands (El Bajío,
Guanajuato, etc.) around the gold and silver mines.
In 1564 and further opening of the mines in Guanajuato initiated truly massive
migration so that to populate Guanajuato and the Bajío. The whole regional production
system of Guanajuato was linked to the mining production and to provision of necessary
goods and services to Zacatecas and further to the North. The scattered haciendas (ranchos),
villages and towns founded in the El Bajío were the economic units producing goods and
services to be supplied further on these territories. Mining activities had their sustainable
growth even before 1600, all related towns and villages also grew, many of them got the
status of cities, such as Zacatecas and Guanajuato.
During the 16th century, all locally populated areas were concentrated around these
mining centers, congregations and haciendas. Their agricultural production was aimed at
local self-consumption, while all mining activities were aimed at exporting gold and silver to
Spain, however, not with commercial purposes but to accumulate and treasure.
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Thus, Mexican mining sector was the gravitational center of the colonial production
system. Villages, towns and cities founded in the course of this sector development followed
this logic, therefore, they also began to shrink when the mines radically decreased their
activities or stopped production as such.
The local demographic catastrophe of the 16th-17th centuries caused drastic scarcity of
manpower and the shrinking of mining cities and towns. The Crown directly and indirectly
limited the participation of indigenous population in such activities as mining, agriculture,
various industrial jobs. This inevitably lead to the situation in which many goods and
services became too expensive, thus spoliation took place more and more often. Roughly the
same time the indigenous population was gradually substituted by the Afro-Caribbean people
who were introduced to México. The mining sector demonstrated sustainable demographic
growth until the beginning of the 1620s-1630s when the crisis started due to the insufficient
supply of mercury necessary for further exploitation of silver mines. Mining cities, towns and
villages immediately began to shrink.
There were no regulations over the civil population residing in the mining-dependant
cities and towns. At the middle of the 16th century, exploitation of the still prolific seams
became the main cause of various emergences taking place all over the mining towns on the
territory of New Spain.
Most of these small mining towns later became the cities of great economic and social
importance, among them - Pachuca, Hidalgo, Parral etc. Exploitation of precious metals
achieved truly outstanding growth by the end of the 16th century, it represented more than
80% of the total exports outflowing from the Nueva España (Estrada, 2001). Mining was still
the motor of the whole regional economy, all other economic activities emerged somehow
around it. Together they provided employment, allowed commercial trade with the
metropolis and overall gave rise to prosperity in the mining towns and cities.
There are many issues regarding the economic history of México still requiring
explanation. One of these issues is the debate on the decline of Mexican economy during the
17th-18th centuries. One of the key reasons behind this decline was mining production itself,
according to some of the opinions. On the other hand, there is no economic evidence to prove
the hypothesis that mining in Mexico was experiencing a profound crisis during the 17th
century (Ibarra, 1995). Moreover, production of silver multiplied twofold through the 18th
century.
Explaining the meaning of the colonial mining activity, Galeano once said: “In Potosí
the silver built temples and palaces, monasteries and gambling dens, offered motive to
tragedy and the feast, spilled over blood and wine, inflamed greed and untied squandering
and adventure” (Ibarra, 1995). Later on, with the decline in mining, life in mining cities
became harsh and troubled, with all types of contrasts, ambitions, and disorders manifested
within this harshness.
Decline of the mining industry started in 1810 although its official cause is rather
questionable: the movement for Mexican independence and the lack of stable political and
social institutions. With the independence of Mexico gained in 1821, the whole system of
colonial production with its central role attributed to mining lost its leading economic role.
Mining cities, towns and villages quickly shrunk. The mining sector lost its potential to lead
the industrial revolution in México.
However, during the second half of the 19th century, decline in the mining activities
brought about the shrinking process into the mining cities up to the level of converting many
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of them into ghost towns. It was until the era of Porfirio Diaz (1880-1910) that the mining
activities had a modest growth, mostly due to exploitation by English and American mining
companies that were often insufficient to provide enough work for the expansive growth of
already quite populated areas. Recent changes in Mexican legislation have liberalized the
mining sector and after signing the North America Free Trade Agreement (NAFTA) foreign
companies have increased investments in these areas.
In Mexico, some early mining towns faded into obscurity while others became the
centers of ranching and commerce, still even those were quickly abandoned after the decline
of mining activities.
Mining towns, with their fabulous baroque architecture, were located mostly in
mountain areas. They did not follow the geometric layout but were quite well adapted to the
topographic condition of the localities. The conquest of Northwest Mexico lead to the
establishment of colonial towns located on the Sierra Madre Occidental where mining was
the main economic activity. The State of Sonora also in the Northwest of Mexico has been
same wealthy in terms of mineral resources. This locality was the first producer of gold and
later also of silver, copper, and other metals. Once the NAFTA was signed, more than 70
foreign mining companies have established offices in Hermosillo, the capital of the State.
However, exploitation of local mines situated around Guadalupe de los Reyes, San José de
las Bocas and Cosalá started much earlier, back in the 16th century already. Cosalá was
founded in 1562 and in the 19th century it became the most important area in this region, in
1898 it produced 50% of all silver exported by the State of Sinaloa.
Among the outstanding mining towns on the North of Mexico we also need to mention
La Bufa, Batopilas, Cerro Colorado, the Raramuri communities of Munérachi, La
Yerbabuena, and the Jesuit mission of Satevó with such important mining centers as Urique,
Maguarichi, Uruachi and Ocampo, Batopilas. Batopilas has preserved, to a great extent, its
architectural heritage and till now demonstrates the richness of those times. At the peak of
the mining period (the end of the 19th century) Batopilas used to have up to 7,000
inhabitants. Today, the local community of 800 inhabitants only.
The mining towns Concepción del Oro y Mazapil were far away from Real de Minas
Zacatecas. In 1569, Mazapil had around 150 Spanish settlers. Both mining towns achieved
greater economic status during the XVIIth-XVIIIth centuries. However, today both these
cities are not even on the maps of México. In the Northeast of México, the first settlements
such as San Gregorio (1577) and La Trinidad (1577) were based in the immediate proximity
to silver mines. The mines of La Iguana near Lampazos were discovered much later, in 1757
already.
Mineral de Pozos (a rough translation might be Mineral Wells) is an old mining town
in the State of Guanajuato. It was founded in 1576, and initially it was built as a fort, to
protect the silver route from Zacatecas to México City. During the 19th century, the town
experienced lengthy periods of nearly complete abandonment due to armed movements in the
area. However, Mineral de Pozos still managed to become one of the richest of the colonial
mining towns, reaching the peak in its development in about 1890. However, the revolution
of the early 20th century pushed the town into complete poverty.
Now, Pozos is gradually reawakening from being a small village trapped in the
abandonment straight after being a relatively large and prosperous city during the period of
mining exploitation. You can still see once neatly paved streets but also semidestroyed large
colonial adobe homes and dismantled buildings that used to be sumptuous. On 1982 the town
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was declared to be the Historic Monument of the Nation. From the population of more than
70,000, it shrank to less than 4,000 (as of 1982). Today, about 8 thousand people reside here,
most of them live below the poverty line.
At the turn of the 20th century, the population started to grow, quickly reaching the
level of 80, 000 of mainly immigrants from abroad and from the neighboring states who were
attracted by the potential opportunities to get wealthy. Important infrastructure objects
appeared here also quite quickly, including schools, commercial centers, hotels, restaurants
etc. However, in the early 1950s already the town had only 1,000 inhabitants, thus becoming
a truly ghost town in its complete abandonment. Today around 5,000 people are living there.
San Sebastian in the State of Jalisco is one of the oldest mining towns in Mexico. It
was founded in 1605 and reached the highest rate of growth and prosperity during the 17th
and 18th centuries when more than 20,000 inhabitants populated the town. The population
numbers fluctuated following the fluctuations in the production volumes of gold which was a
popular economic activity in the area until 1930. Nowadays, it has only 600 inhabitants
retaining the colonial heritage such as public buildings and houses. Today the town of San
Sebastian is an extraordinary example of the traditional living forms of labor in a remote
village.
Real de Arriba in the State of Mexico is another enchanting mining town with a
splendorous past. Today, its remaining walls are mostly ruins in the forest reminding us of
the great colonial miners’ homes and infrastructure buildings which once witnessed a real
economic boom in the area. The city of el Oro de Hidalgo, also in the State of Mexico, used
to be considered the second richest just after Transvaal, in Africa and it still has wealthy
architecture thanks to its mining history. The local museum shows minerals from the mines
La Esperanza, Chihuahua, Tiro México, Tiro Skip, La Calera, La Providencia, San Patricio,
El Nolan, El Consuelo, La Victoria, Santo Domingo y La Aurora.
The mining district of Pachuca-Real del Monte and El Chico studied by Navarrete
(2004) has its most prosperous period in the second half of the 18th century. Real del Monte
got its name in 1577 already. An anonymous source mentions there were 1, 300 inhabitants
here at the end of the 16th century. In 1610, there were already 1,683 inhabitants. At the end
of the 17th century the traveler Giovanni Francesco Gemelli Carreri mentioned 12,000
inhabitants in his records. Using the parish church data as of 1768, which only registered
population in the communion, he estimated that Real Del Monte achieved its largest
population around the middle of the 18th century. After that, the population started to
decrease gradually until it reached its lowest level at the end of the first decade of the 19th
century. Real del Monte then produced 10% of the silver of the Nueva Spain (Hausberger,
1995) and had the population of 7,152 inhabitants.
The military census of 1791 reported that the Jurisdiction of Pachuca had the
population of 9 615 inhabitants out of which the 26.7% (or 2567 persons) forming 608
families belonged to Real del Monte, although the census did not consider indigenous people,
women and children under 16 years old. After 1824, Real del Monte changed its name to
Mineral del Monte. In 1858 the population of Mineral del Monte was around 6000
inhabitants, while the Census of 1854 registered 5310. In 1865 the census of men older than
18 years registered 1005 hombres and/or 700 families. Comparing the data of the censuses as
of 1791 and as of 1865, the number of inhabitants was almost similar. This leads us to the
conclusion that for around 7 decades the growth of population was literary at the zero level.
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Very good examples of similar trends are Charcas, Real de Catorce, Guadalcazar y
Cerro de San Pedro in San Luis Potosi, also ghost towns that once used to be important
mining cities. Nowhere in Mexico are the changing styles and fortunes of former gold and
silver mining towns are better manifested as in these four towns.
Let’s take Charcas, for example. This town was founded in 1584 and used to produce
over 3 million dollars’ worth of silver each year. Today only a few old large stone houses
survived there. Real de Catorce also had a grandeur past with gorgeous buildings,
outstanding church and a beautiful Palenque. In Guadalcazar, the miners built two
magnificent churches and a Casa de Moneda. San Pedro, founded in 1592, was fully
abandoned about fifty years ago.
Analysis of the case studies on resource-based firms related to shrinking cities
There are some case studies that analyze the relationships between resource-based
firms and the process of cities’ shrinking. These days similar cities and town are sometimes
called “corporate city” and “corporate town”. One of such case studies has been aimed to
analyze the environmental and economic shrinkage of Atenquique after the industrial boom
(Vargas-Hernandez, 2007). The town of Atenquique was founded and grew up in terms of
population, social and economic development in parallel to the development of the Industrial
Company of Atenquique during the period when this company was owned by the Mexican
State. After the Company has been privatized, the town started declining and shrinking in
population, social and economic development, but the most disastrous aspect was the
emergency of environmental hazards. The turning point became the conflict between the
Union and the new owners of the Company. This conflict basically represented the struggle
for survival of the older project of welfare state and the newer hegemonic project, stemming
from the neoliberal model of development.
Negative environmental and economic impacts initiated the shrinking of not only
Atenquique but also of other surrounding cities and towns, while the new owners were
increasing the levels of productivity and profitability. Therefore, the focus in the analysis of
such case studies should be always on the contrast between the newly emerged successful
firms (wherever applicable, of course) and the shrinkage of older towns.
Agenda for Future Research
Further research on Mexican shrinking cities is obviously needed. Some of the
important issues and problems to set the agenda for such future research in Mexico are:
Research could be carried out on economic territorial valuation and local real estate
markets using tools of the so-called “new economic geography” (Fujita, Krugman and
Venables, 2000, p. 3). This might help understanding the dynamics of economic activities in
their spatial distribution and in the context of local and global forces’ interaction. This
research would also help to explain which cities are able to play the role of global cities. The
results of our research suggest in this regard the importance of such factors as sustainable
economic concentration processes and relative territorial symmetry.
Another important research direction could be determining the productive vocation of
different regions and cities. A multidisciplinary approach can be applied to differentiate
between “winners and losers” among various areas within the same country (Benko and
Lipietz, 2000; Caravaca, 1998) Localization of production activities often rejects the ideas of
geographic determinism, especially when it comes to creation of a competitive advantage.
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Caravaca (1998) identifies urban regions as nearly always the winners from globalization and
innovative development, second go smaller industrial districts. Sassen (1998) identifies
global cities as the winners when it comes to economic and social concentration.
It is even more important to determine the losers because the latter always have their
immediate impact on the process of deindustrialization. The losers are often the areas that
cannot convert their local economies so that to obtain own competitive advantage. These are
mostly rural economies suffering from low productivity and scarce human capital. For these
two reasons such economies are not able to insert themselves into the global economy.
Territorial mapping of productive structures is always relevant for understanding the patterns
of spatial redistribution of population but these two are not always oriented in the same
direction, actually.
More research is also needed in analyzing the relocation processes in the context of
spatial redistribution of economic activities and that of population. Understanding these
processes may help achieve more sustainable productive, economic and demographic
dynamics along with generation of more employment opportunities.
The increasing flows of migration between large cities is a relatively new challenge for
researchers. It is also directly related to residential localization and displacement of
population, urban segmentation, socioeconomic territorial segmentation, suburbanization of
high income groups in rural areas etc.
Social and economic stagnation of rural areas should not be disregarded by researchers
either. Obviously, the accelerated urbanization process has been the main cause of this
stagnation. However, by now we have already observed numerous signals of the exhaustion
and overuse of the absorption capacity of cities (Castells, 1977, p. 58). In parallel to that is
emerging quite an interesting phenomenon - the so-called “local identity projects”, their
dynamic impact on social and economic life in rural areas should be also recognized and
studied.
More research should be carried out on rural labor market and urban labor market so
that to analyze the impact of employment and labor trends on spatial redistribution of
population. This analysis should consider, inter alia, the effects of the so-called “social
erosion”: when the most qualified people move from rural settlements to large cities or to
other countries, leaving behind children and/or the elderly.
Rehabilitation of inner areas in large cities is another promising direction for future
research, namely, in the context of improving living conditions for population and
contributing to social cohesion. Integrated preservation of such areas may have its positive
impact on economic development, fostering local employment through small business
development, in particular.
Colonial cities, towns and villages are spread all over Mexico. Their absolute majority
is still experiencing economic and demographic decline. Thus, there is an urgent necessity to
launch the programs of urban heritage preservation, urban revitalization, urban rehabilitation,
urban regeneration, urban renewal. Such programs can really contribute to economic growth
through new jobs’ creation as they are always very much labor intensive.
Urban heritage programs stem from the idea of preserving original cultural heritage,
customs, traditions and national/local identity. Urban heritage preserved in a sustainable way
can become an integral part of the contemporary living environment and potentially, later on
may have much more far-reaching benefits for the economy and the society.
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Preservation of urban heritage contributes to maintaining attractive and unique cities,
towns and villages, with their own distinctive identity. Such cities and towns are always more
likely to attract tourism and other kinds of investments as compared to cities with less
pronounced identity. People often tend to identify themselves with the place they are living
in. This identification, in turn, contributes to the sense of belonging and thus may have its
positive impact on the social development of cities and towns in Mexico.
References:
Alsted, J. (2001). Models of human motivation in sociology. Document presented at: la Quinta
Conferencia Anual de la IACR (International Association for Critical Realism), Debating
Realism(s).
Ashley, C. and S. Maxwell (eds.) (2001). Rethinking rural development, Development Policy Review,
19 (4): 395-425.
Banco Mundial (1994). Rapid urban environmental assessment lessons from cities in the developing
world. Banco Mundial. Vol. I-II. Washington, 1994.
Barney, J. (1986). Strategic factor markets: Expectations, luck and business strategy, Management
Science,32: 1231-1241.
Boyle, P. and Halfacree, K. (1998). Migration into rural areas, John Wiley and Sons, Inglaterra.
Boyle, P., Halfacree, K. and Robinson, V. (1998). Exploring contemporary migration, Longman,
Inglaterra.
Brown, L. (1991), Place, migration and development in the Third World, Londres, Routledge.
Castells, M. (1977). The urban question. Cambridge, MIT Press.
Champion, T. (1989). Counterurbanization. The changing pace and the nature of population
deconcentration, Routledge, New York.
Champion, T. (2001). A changing demographic regime and evolving polycentric urban regions:
consequences for the size, composition and distribution of city populations, Urban Studies,
38,4.
Conner, K. (1991). A historical comparison of resource-based theory and five schools of thought
within industrial organization economics: Do we have a new theory of the firm?, Journal of
Management, 17(1): 121-154.
Davis, B., G. Stecklov and P. Winters (2002). Domestic and international migration from rural
Mexico: Disaggregating the effects of network structure and composition, Population Studies,
56: 291-309.
Fujita, M., P. Krugman and A. Venables (2000), The spatial economy: cities, regions, and
international trade, Cambridge, MA, MIT Press.
Geyer, H. (1996). Expanding the Theoretical Foundation of the Concept of Differential Urbanisation,
Tijdschrift voor Economische en Sociale Geografie, 87 (1): 44-59.
Geyer, H. y T. Kontuly (1993). A Theoretical Foundation for the Concept of Differential
Urbanisation, International Regional Science Review, 17 (2): 157-177.
Gilbert, A. (1996). The Mega-City in Latin America, Japan, United Nations University Press.
Grover, V., Teng, J. and Cheon, M. (1998). Towards a theoretically-based contingency model of
information systems outsourcing, In: Strategic Sourcing of Information Systems, Willcocks, L.
and Lacity, M. (Eds.), Wiley, Chichester, 79-101.
Hamel, G. and Prahalad, C. (1996). Competing for the Future, Harvard Business School Press,
Paperback edition, Boston, Massachusetts.
Hatton, T. and Williamson, J. G. (2005). Global migration and the world economy: two centuries of
policy and performance, MIT Press, Cambridge.
Hongchen, Y. (2008). Three essays on internal migration, Thesis for the PhD degree, University of
Manitoba, Canada.
72

The EUrASEANs: journal on global socio-economic dynamics, № 5 (12), 2018

INEGI (2010). Volume and growth of total population by size of locality for each state, 2010.
México.
INEGI (2000). General Population and Housing Census. México.
Johnson, K. Nucci, A. and Long, L. (2005). Population trends and non-metropolitan America:
selective deconcentration and the rural rebound, Populaiton Research Policy, 24 (5).
Jones, H. R. (1990). A population geography, Sage Publications Limited (Ltd.), Londres.
Kay, C. (1999), Rural development: from agrarian reform to neoliberalism and beyond, 304 p.
Lattes, A. and Recchini de Lattes, Z. (1996). International Migration in Latin America: Patterns,
Determinants and Policies, Ginebra.
Ledent, J. (1982). Rural-urban migration, urbanization and economic development. Economic
Development and Cultural Change, 30: 507-503.
Long, L. and Nucci, A. (1997). The 'clean break' revisited: Is the U.S. population again
deconcentrating, Environment and Planning, 29 (8).
Mathur, Vijay K., Sheldon H. Stein and Kumar, R. (1988). A dynamic model of regional population
growth and decline, Journal of Regional Science, 28 (3).
Oswalt, P. (2005). Shrinking Cities, Published by Archplus Verlag Aachen.
Perez Campuzano, E. and Santos Cerquera, C. (2013). Recent trends in internal migration in Mexico.
Recent migratory tendencies in Mexico. Population papers. 19, 76.
Reyes Morales, R. G. and Gijón Cruz, A. S. (2007). Rural development, international migration and
shortage of financial markets in Mexico, Trace, 52: 45-62.
Ruiz Chiapetto, C. (1999). Population and rural migrations in Mexico: Hypothesis for another
century Vol. II, #6, July-December.
Sassen, S. (1991). The global city. Princeton University Press.
Savage, M. (1988). The missing link? The relationship between spatial mobility and social mobility,
British Journal of Sociology, 30 (4).
Seto, K. (2011). Exploring the dynamics of migration to mega-delta cities in Asia and Africa:
Contemporary drivers and future scenarios, Global Environmental Change, 2.
Sobrino, J. (2014). Internal migration and size of locality in Mexico. Demographic and Urban
Studies, 29(87): 443-479.
Vargas-Hernández, J. G. (2000). Economic and environmental shrinkage of Atenquique, Research in
progress. Instituto tecnológico de Cd. Guzmán, Jalisco.
Vargas-Hernández, José G. (2006). Trapped development: the shrinkage of mining town Mexico. The
Cerro de San Pedro Case. Working Paper. Instituto Tecnológico de Cd. Guzmán.
Zelinsky, W. (1971). The Hypothesis of the Mobility Transition, Geographical Review, Vol. 61, 2:
219-249.

Paper submitted
Paper accepted for publishing
Paper published online

73

09 April 2018
12 June 2018
30 September 2018

“The EUrASEANs: journal on global socio-economic dynamics”
Volume 5 (12); September-October, Year 2018;
ISSN 2539 – 5645 (Print)
Copyright © 2018, [The EUrASEANs]
on-line access: https://www.euraseans.com/5(12)

EMPLOYING LOCAL MARKETING IN
TOURISM DEVELOPMENT AT BEN TRE PROVINCE
Nguyen Le Thi Minh
Van Hien University, Ho Chi Minh City, Vietnam

Local marketing is becoming an important factor in the development strategy of each industry, each
locality, and each country. The official survey was conducted with 302 survey samples from
managers, deputy directors, deputy department heads, department heads upward at local tourism
businesses of Ben Tre province. This paper presents a study of the local marketing situation, thereby
identifying the factors affecting the local marketing situation in order to provide some suggestions for
local marketing strategies for tourism development in Ben Tre province.

Keywords: Local marketing, development strategy, Ben Tre province, Vietnam
Introduction
Localities today must be self-motivated as a market-oriented business. Leaders need to
know how to build their locality into a compelling product, and at the same time need to
know how to effectively market the characteristics of this "product" to their target markets.
Marketing strategies require not only the customer's needs but also the in-depth
understanding of the customer's decision-making processes to have appropriate solutions to
attract customers to the local. "Future local development does not depend on geographic
location, climate, natural resources. The future of local development depends on the
expertise, skills, human qualities and "local" organizations (Kotler et al., 2002).
Many countries have applied the theory of local marketing to build brands, positioning
images based on effective marketing strategies and programs such as Thailand, Singapore
and South Korea. The localities of Vietnam are also interested in marketing activities to
promote images, attract tourists such as Quang Ninh, Da Nang, Ho Chi Minh City. Marketing
can play an important role in the socio-economic development strategy, and each locality
needs to build its own local marketing strategy to promote its own strengths. When it comes
to local marketing, people often refer to the brand because this is the basic unit for
Marketing, can now see a local or a country is a brand called local brands.
Ben Tre is a province in the Mekong Delta, known as the homeland of the Dong Khoi
Revolution and a land of the Coconut. Ben Tre province is located at the end of the Mekong
River, so Ben Tre province has many canals and canals. Besides coconuts, Ben Tre province
also has many orchards scattered in many districts, most of which are located in Cho Lach
and Chau Thanh districts. Go to Ben Tre province, you should participate in ecotourism
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activities, stay in the family of local people, and enjoy the fresh air. With these advantages,
Ben Tre province needs to develop local marketing strategies to develop tourism. The result
of this activity will help Ben Tre province locate and advertise its image to tourists and
investors inside and outside the country, quickly becoming a province that thrives on
tourism.
Literature Review

Local marketing core concept
According to Philip Kotler et al. (2002), local marketing is a term used to collect local
action programs to improve local competitiveness and economic development. Marketing
activities will create local characteristics, a new image to combine with natural factors such
as geographic location and natural resources, thereby enhancing the competitiveness and
attractiveness with local customers.
Local marketing consists of three main subjects: the government, the business
community and the public. The government and its line agencies play a key role in issuing
and implementing local planning policies, building an attractive environment as well as
creating a reputation for local products myself. The entity that makes local products attractive
to customers is the business community, which, besides creating jobs, contributing to the
budget, also supports the government in carrying out its public service activities. However,
all guidelines and policies of the government have been successfully implemented with the
support of local people (Berg et al., 2002). Although not directly involved in the issuance of
local marketing programs, indirect support for these activities is easier and more convenient.
Local marketing clients include four main groups: tourists, investors, residents laborers and export markets. They are the ones who bring to the local community certain
benefits and values such as income from services, employment, capital, science and
technology, and professional qualifications. Therefore, the locality needs to meet the needs
and desires of its customers, provide the best services, incentives, and safe and stable living
environment to attract and retain customers (Grönroos, 2000).
To do this, local marketers need to identify and select target customers based on the
mobilization and efficient use of their resources and need to implement local marketing
strategies.
Local marketing Ben Tre - an effective strategy for sustainable development
Building a local marketing strategy is one that promote the specific characteristics of
their own to attract the markets and customers you want to target, so it must be based on the
criteria of investor and customer focus center. Competition among localities is not only the
quality of products and cheap prices, but also the policy-based competition, the devotion and
professionalism of the state apparatus, the attitude of civilized behavior the people, the
reputation of entrepreneurs and the brand of the business (Olins, 2002). The content that
needs to be researched and analyzed to provide a practical basis for sustainable tourism
development must be identified based on the principles and elements for sustainable tourism
development.
Building local marketing strategies include:
Local Image Marketing Strategies: Local imagery is an aggregation of beliefs, ideas,
and impressions about a locality. Local marketing strategy: Image promotion is not enough to
increase the attractiveness of the locality. Customers need to know the specific location,
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clear. Infrastructure Marketing Strategies: Infrastructure enhances image and local appeal
including roads, urban areas, apartment buildings, utilities and communications networks.
Human marketing strategy: It is the promotion of the locality through celebrities,
reputable leaders, talents, mentally motivated people or those who have moved to the local.
Local authorities can conduct surveys and re-evaluate the human resources in tourism from
which to propose the most suitable solution to improve the quality of this team (Ambler &
Kokkinaki, 1997).
The basic contents to be analyzed include:
- Tourism resources: is the basic factor for tourism development. The sustainable
development of tourism depends very much on the potential, method and efficiency of
exploitation as well as the responsibility to preserve those resources for subsequent
generations.
- The environment is a particularly important factor for the development of tourism.
Unlike many other economic sectors, in the process of developing a two-way relationship
between the environment and tourism activities is very tight, so the deterioration of the
environmental quality will lead to a decrease in the attractiveness of the environment tourism
products, which directly affect the sustainable tourism development.
- The current status and impact of international economic integration on tourism
development in Ben Tre province is a content that needs to be analyzed and evaluated
through factors that determine the issues for development lasting. Important factors to
consider include: tourism market; Revenue (social income), value added tourism; Tourism
products, Policies to support tourism development, Investment for development, Human
resources for development.
- Model of sustainable tourism development: through a specific analysis of the typical
model of tourism development in comparison with the theoretical models of sustainable
tourism development to draw on the remaining problems. In the development of tourist sites
and resorts in Ben Tre province. This will be an important basis for proposing a rational
model that is appropriate to specific conditions in Ben Tre province.
Research methodology
A questionnaire was set up to interview experts on the importance of factors affecting
the marketing of local business in Ben Tre province. There were 30 people interviewed,
leaders of enterprises, experts in trade, economists. Through qualitative research, we can
identify the four most important factors. The sample size is determined by the formula: n ≥ m
* 5, where m is the number of items, m = 10. The formal study was conducted by means of
quantitative research that was conducted as soon as the questionnaire was modified from
qualitative research, which interviewed leaders and managers.
Management of small and medium enterprises, including: director, deputy director,
business department leader, export department, marketing department, experienced
specialists (Porter, 2001). The interview was conducted in accordance with the following
procedures: telephone contact, then send questionnaire, exchange interview and answer
questions about interview subjects are unclear. Results with 302 valid votes.
The study used the Likert scale for evaluation from 1 to 5 . The main method used for
data analysis was a comparative statistical method and descriptive statistics based on SPSS
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23.0 software and using analytical techniques such as scale reliability testing, exploratory
analysis ( EFA), assayed analysis (CFA) and linear structural analysis (SEM).
Model and hypothesis of research
Research hypothesis
Attracting investors and business: Desire to attract business, industrial and economic
investment. This is the group of customers with the longest history and also create the hottest
market today. Investors are becoming more professional in finding and selecting the right
locales. When considering a locality, investors are often interested in issues, including: Local
Development Strategies, Comparison of Operating Conditions and Costs, Comparative
Business Tax, Labor Market Assessment, real estate research, motivational assessments,
negotiation and even project management.
Thus, the hypothesis H1 is expressed:
H1: Attract investors and businesses have a positive impact on the local marketing
situation.
Attracting tourists: Customers in this group are divided into two main groups: business
guests and tourists. For local marketers, it is important to meet these two distinct customer
groups.
Traveler travelers gather in an area to attend meetings or business conferences, travel
somewhere, or sell and buy, visit somewhere; The tourists want to visit family, friends. The
research focus on the application of local marketing to develop tourism, so research focused
on the main target tourists. The target audience for local marketing is not only the current
number of tourists, but also the experience of the locals, but also the visitors who have never
experienced, visited or entertained. Thus, the H2 hypothesis is:
H2: Attracting tourists has a positive effect on the local marketing situation
Attract local merchandise export: This creates tremendous leverage, a marketing tool
that does not take too much time and effort, as local goods are recognized around the world.
The issue of local goods exports in the trend of integration and development of globalization
today is of great interest, the introduction of local products to the world, is to bring a brand,
bring a faith to the world, therefore, more appropriate strategies and steps are needed to
promote the export of local products. Thus, the H3 hypothesis is:
H3: Attracting local merchandise export has a positive impact on the local marketing
situation.
Attracting local residents: It is very important to attract people who are very important
to a local area, to retain talents and to train local people to develop them. Therefore, localities
are building their own strategies to attract local residents to live and work. Thus, the
hypothesis H4 is set:
H4: Attracting local residents has a positive influence on the local marketing situation.
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Discussion results
The research model extracted from the relevant models abroad to measure the factors
affecting the local marketing situation when applied to a specific case in Ben Tre should be
re-tested reliability needed or not.
Cronbach apha confidence factor scores.
Table 1 shows that the Cronbach's alpha coefficients for all scales are greater than 0.7,
and the coefficients of variation-some are greater than 0.4. All scales are then used in the
next EFA analysis and regression (Hankinson, 2001).
Table 1. Test results on Cronbach's Alpha scales
(Source: compiled by the author)

N

Scale

N of Items

Corrected ItemTotal Correlation

Cronbach's Alpha
if Item Deleted

0

1

Attracting Investors And Business (AIB)

5

0,815

0,566

2

Attracting Local Export Business (ALEB)

4

0,882

0,541

3

Attract Tourists (AT)

4

0,954

0,629

4

Attract Local Residents (ALR)
Local Marketing Situation Province Of Ben
Tre (LMSP)

4

0,843

0,625

4

0,744

0,468

5

Table 2. Results of testing the value of distinguishing between the components
of the scale
(Source: compiled by the author)

AIB
AIB
AIB
AIB
ALR
ALR
ALR
ALEB
ALEB
LMSP

Correlation
<-->
<-->
<-->
<-->
<-->
<-->
<-->
<-->
<-->
<-->

ALR
ALEB
LMSP
AT
ALEB
LMSP
AT
LMSP
AT
AT

Estimate
.083
.085
.081
.139
.134
.222
.146
.089
.112
.130

S.E.
.026
.022
.024
.026
.024
.029
.027
.021
.022
.024

C.R.
3.163
3.782
3.453
5.298
5.517
7.581
5.496
4.329
4.997
5.355

P
.002
***
***
***
***
***
***
***
***
***

Confirming factor analysis (CFA): The correlation coefficient between the components
with accompanying standard deviation (Table 1) shows us these coefficients are less than 1
(with statistical significance). Therefore, the components: Attracting Investors And Business
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(AIB), Attracting Local Export Business (ALEB), Attract Tourists (AT), Attract Local
Residents (ALR) are worth distinguishing.
Regarding the relevance general, linear structural analysis shows this valuable model
chi-squared statistic is 217.814 with 120 degrees of freedom and the value of p = 0.000.
Chi-squared relative degrees of freedom according Cmin/df was 1.815 < 2). Other indicators
such as GFI = 0.923 (> 0.9), TLI = 0.971 (> 0.9), CFI = 0.978 (> 0.9) and RMSEA= 0.054
(<0.08). Therefore, this model fits the data collected. This also allows draw individual
judgments about the direction of the observed variables. About values converge, the
standardized weights of the scales are > 0.5 with statistical significance p < 0.05, so the scale
achieved the convergence value.
Results of the Confirmatory Factor Analysis CFA)

Figure 2. Result from the relational CFA
(Source: compiled by the author)

Results of the Structural Equation Model (SEM)
The model structure (SEM) has been developed to explore the relationship between
Attracting Investors And Business (AIB), Attracting Local Export Business (ALEB), Attract
Tourists (AT), Attract Local Residents (ALR) have been implemented.
The results show that the final calibration model with statistically significant chi-square
is 227.395 with 120 degrees of freedom (P = 0.000), the relative degree of freedom of the
mean square of Cmin / df =1.895 (<2). Other indicators such as GFI = 0.917 (>0.9), TLI =
0.969 (> 0.9), CFI = 0.975 (> 0.9) and RMSEA = 0.056 (<0.08). Therefore, this model has
achieved compatibility with the data collected.
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Figure 2.Result from the relational structure in the final model (SEM)
(Source: compiled by the author)

Table 3. Results of estimation relationships local marketing
(Source: compiled by the author)

Regression Weights
LMSP
<--AIB
LMSP
<--ALR
LMSP
<--ALEB
LMSP
<--AT

Estimate
.060
.470
.006
.131

S.E.
.047
.058
.066
.052

C.R.
1.284
8.045
.088
2.534

P
.199
***
.930
.011

Conclusions and recommendations
The result estimates in Table 3 of the theoretical modeling of factors related to local
marketing have only to two components: (1) Attract Local Residents (ALR), (2) Attract
Tourists (AT), (statistically significant (p ≤ 0.05), components: Attracting Local Export
Business (ALEB) (p = 0.930); Attracting Investors and Business (AIB) (p = 0.199); This
shows that Ben Tre province attracts residents from other provinces to live and work and
help develop local culture. It also attracts tourists, this is the resources to help the province
develop and create jobs for local people.
However, Ben Tre province needs to set policies and conditions attractive investment
to attract more investors and business. From there, it helps to export local goods to domestic
and foreign markets. The results of the survey on enterprises' average value show that the
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average score is not high. This shows that the local marketing situation in Ben Tre needs to
improve.
Increasing the situation of local goods export marketing in Ben Tre
Aquaculture products are dependent on natural conditions, seasonality, high risk and
price fluctuations. Should this source of funding be diversified in mobilization, from the state
budget, enterprises, from the people, from ODA, foreign direct investment and other sources
of capital in accordance with the law in Vietnam. Export products are of high quality,
meeting the requirements of the international market as well as contributing to improving the
competitiveness of aquatic products.
To advise on guiding and directing solutions in export work in order to reach the set
targets. To exploit and mobilize to the utmost the local commodities with the competitive
advantages of the province for export and at the same time develop new export commodities
with added value and limit the export of crude products. Strengthening support for
enterprises, production and business establishments in the province to expand the export
market, create prestige in the market, take initiative in the process of integration into the
world economy.
Enterprises must enhance market research and research to create products that meet
market demands and are competitive (Rainisto, 2003; Wilson & Gilligan, 1998). At the same
time, actively and more actively in export marketing, it is necessary to develop an export
marketing plan annually and at the same time allocate funds for export marketing activities
closely linked to business associations, industry associations to take advantage of the support,
make the most of every opportunity that the state promotion agency for businesses. In order
to implement effective export marketing programs, businesses should actively seek prior
information about the market, product preparation, introductory publications, marketing
personnel, contact with customers, how to bring the most effective after participating in
export marketing programs.
Increase the marketing status of local characteristics
These are the highlights for local high-value tourists. These highlights can be attributed
to nature, history, or local history. Ben Tre has long coastline, beautiful beaches, green water,
attractive to tourists near and far, bringing Ben Tre out of the "oasis", quickly integrating
with the provinces of the Mekong Delta, creating momentum. To develop socio-economic
aspects and ensure security and defense for the entire region.
Increasing local marketing situation in Ben Tre infrastructure
The convenient transportation system in Ben Tre is one of the major factors to attract
tourists. Unlike big cities in the two countries, Ben Tre does not have traffic jam is a very
attractive element of Ben Tre. The new bridges linking many provinces in the Mekong Delta
create favorable conditions for the farmers. In addition, the power supply and drainage
81

EMPLOYING LOCAL MARKETING IN
systems are invested. The communication system has been completed and put into operation.
Therefore, the city needs a strategy to protect, renovate and upgrade its infrastructure while
promoting its infrastructure.
Increasing the local marketing situation of Ben Tre people
Ben Tre people are simple, straight, simple life, friendship, love the truth and resolute
in action against the evil, the bad. Ben Tre people friendly, friendly, hospitable are an
attractive element of this locality. Raising public awareness of attitudes and cultural behavior
towards tourists is an activity that should enhance current practice.
Increasing the current status of tourism marketing in Ben Tre
Local iconography is the synthesis of the beliefs, ideas and impressions people have
about a locality. The icon represents the simplification of most of the contacts and pieces of
information associated with a locality. This is the first step in spreading the message of the
city as an ideal place to travel, to rest and to admire landscapes. To create an impression of
the local people
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